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I. Executive Summary

The Chair of the Council on Student Affairs (CSA), Caroline Karwisch, established the Student Activity Fee Committee (SAFC) during the Fall Semester of 2022 to distribute the Student Activity Fee (SAF) amongst its beneficiaries. Care was taken to gather a broad and diverse group of students, faculty, and staff members within the committee makeup restrictions of CSA’s operations procedures. The SAFC members were:

Peter Carrera (Chair, CGS)
Dr. Matt Couch (Student Life)
Dr. Nate Craig (Faculty)
Brittany Crall (Student Activities – SAF Business Manager)
Kelsey Lowman (USG)
Emily Montenegro (General Student Body) – 1x alternate Casey Petrae
Brooke Olson (Student Activities)
Amanya Paige (USG)
Josh Parker (USG)
Elizabeth Rowles (Fiscal Officer)
Dr. Janna Stephens (Faculty)
Will Vu (IPC)
Yuan Zou (General Student Body) – 1x alternate Jingjing Zhou, 8x alternate Jacob Chang

The SAFC met 10 times for a total of 11 hours throughout the Fall and Spring semesters to review the allocation of the SAF.

CSA’s SAF review was originally meant to be completed during the 2020-2021 academic year, however, due to the COVID-19 pandemic, it was pushed to this year. Over the past 2 years, most beneficiaries were unable to spend their allocated budgets due to university guidelines that restricted spending and thus carried forward a significant amount of funds which CSA voted to not pull back. Going into the 2022-2023 year an estimated ~$2.2 million is projected to be carried forward across all beneficiaries entering the 2022-2023 school year. This is equivalent to ~$750,000 annually across beneficiaries over the three-year, 2022-2025, review period. The estimated revenue collected by the SAF for 2022-2023 is ~$4.8 million (the 2023-2024 and 2024-2025 years are expected to be similar). This projects to around an average of ~$5.5 million annually when carryforward is split across all three years.

To best spend these additional funds, the SAFC collaborated closely with each beneficiary to ensure that their budgets allowed a full return to pre-COVID operations and to identify sustainable expansions of services and events for students. In addition to providing summaries of their operations/budgets for the past three years, each beneficiary was asked to specifically detail how they would utilize additional funding if they received any. The SAFC reviewed these Targeted Beneficiary Funding requests and decided which ones to fund. These decisions are summarized in Section V and in the paired SAF Review Workbook. The SAFC then considered broad ways to distribute funding across all beneficiaries. These included: bringing all SAF-paid student positions to a living wage, offsetting revenue generated by beneficiaries that were charged to students and student organizations, and full-time staffing positions to benefit SAF beneficiaries. The committee focused on the first and third of these broad goals. These broad decisions and the targeted beneficiary funding are detailed in Section V.
Highlights of Beneficiary Specific Funding:
· Bringing all ~70 SAF-paid student positions to a living wage, these positions represent around 27,595 hours annually
· Student Assistant 1 (S01) positions were brought to a wage of $14.17 (maximum wage allowed for S01 students to receive financial aid work-study). All Student Assistant 2 (SO 2) positions were increased above the S01 wage to maintain pre-change pay differentials
· The following existing positions were raised to $14.17:
· D-Tix Info Center Assistants
· Resource Room Assistants
· Student Video Employees
· Buck-I-SERV Student Assistant
· The following existing positions were raised to $15.17 or higher:
· D-Tix Info Center Lead
· Resource Room Managers/Project Managers
· Student Graphic Employees
· Buck-I-Serv Student Manager
· Establishing 2 new OUAB grad/prof events student positions ($14.17/hr)
· Establishing 1 new full-time employee to support all 3 student governments
· Establishing 1 new full-time Resource Room student organizations coordinator position
· Establishing 5 (growth to 10 in 3 years) new Student Organization Success Coaches to support student organizations ($15.17/hr)
· Significant investments in USG and IPC to increase resources and programs that benefit OSU’s student populations:
· USG: Expansion of access to news sources, subsidization for GRE, LSAT, and MCAT test prep services, a mental health emergency fund, and more
· IPC: An additional LGBTQ+ centered event, expansion of student organization funding requests, increased funding for Mental Health Series Events, and more
· Investment in Pay It Forward to improve service initiatives through the inclusion of internal and external speakers

II. Background

The Student Activity Fee was established in 2003. The implementation of the fee was supported by the three student governments with oversight of the fee delegated to the Council on Student Affairs. At that time, the student governments agreed on specific provisions for the implementation of the fee. However, that agreement was only established for the first five years of the fee with the expectation that CSA would undertake a review of the fee to make any necessary adjustments. Currently, the SAF review is conducted by the CSA every three years. The 2008 SAF review has a few more details on the history of the SAF and its review.

III. Special Note Regarding Carryforward, Pullback, and Variable Percentage Allocations

Given the large amount of carryforward going into the next three-year period, our distribution was not based on assigning percentages to beneficiaries as has been done in the past. Rather we started by determining the minimum dollar amount each beneficiary required to fully return to their pre-COVID levels of services/offerings/programs. This was set by taking the average of each beneficiary’s spending in 2018 and 2019 and ensuring it would be reached in 2022-2025 between each beneficiary’s baseline allocation and split carryforward (1/3 of their carryforward for each year in the period). After this baseline was met, the committee then provided additional funding through targeted beneficiary funding or broad funding goals.

It is imperative that the following beneficiaries’ carryforwards are not pulled back over the 2022-2025 period: Signature Events, OUAB, D-Tix, Buck-I-SERV, Pay It Forward, USG, CGS, IPC. Their budgets necessitate them using their carryforward over these three years. The beneficiaries listed above can keep any funds over 10% of their budget without having to submit justification to CSA for this period.

Lastly, many of the previous fixed annual allocations did not accurately represent the costs they were meant to cover. For example, Staffing’s allocation has been set at $545,000 for many years when the 9 positions covered through it cost more (on average $593,986 for 2022-2025) to fully fund. The following beneficiaries’ fixed allocation budgets have been adjusted to properly account for their expenses: Staffing, Resource Room, and Graphics/Video/Photo. Their new allocations fully cover their primary expenses. These beneficiaries should not build up carryforward in-between years and any carryforward that is generated should be pulled back by CSA and distributed via the SAF variable beneficiary percentages unless they have specific requests to keep funds for non-fixed cost expenses (e.g., operational costs, paying off encumbered expenses, renovations, etc.). During any year where SAF-covered Staffing positions are unfilled then Student Life should charge the Staffing line the cost being incurred to fill-in/cover unfilled positions’ responsibilities, up to the cost of having the position filled full-time. During every subsequent SAF review the budgets for Staffing, Resource Room, and Graphics/Video/Photo should be updated to reflect changes in the cost of the positions/operations they cover (e.g., merit increases, salary changes, etc.).

IV. Future 2022-2025 CSA Decisions and the 2025-2028 SAF Review

Due to the changes in Staffing, Resource Room, and Graphics/Videos/Photo, CSA should be able to pull back $445,964 in carryforward in 2022-2023. Graphics/Video/Photo is requesting to keep $75,000 of their expected $157,810 carryforward to complete a renovation of their student office space and the purchase of new graphics and video stations. The Resource Room is requesting to keep $15,000 of their expected $157,810 carryforward in 2022-2023 to partially maintain their Member Development Grant (started during COVID) as they phase it out.
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The most important priority for this pulled back $445,964 is to ensure that the Student Organizations line item/beneficiary has sufficient funding for the next three years. We are making significant investments (Resource Room Coaches, Resource Room Coordinator) in improving the availability and accessibility of programming and operating funds and expect to see a significant increase in fundable requests by OSU’s 1400+ student organizations. The $445,964 would allow $148,654 worth of programming and operating fund requests to be [image: ]approved annually for three years. Our 2022-2025 distributions allow Student Organizations an annual budget of $500,825. To put this in perspective: view below the budgets and utilization of the Student Organizations line for the past several years. Pre COVID-19, OSU’s organizations spent over $500,000 regularly. We expect to return to these numbers. Preliminary analysis of operating and programming requests from 2019-2021 shows between 414-893 programming requests being submitted with an average request of $470 per request (they can request up to either $2000 or $3000 annually). Operating funds requests are between 323-508 with an average request of $118.80. If 70% of student organizations put in programming requests for $800 each there would be $784,000 worth of programming requests. Additional analysis can be found in the Student Organizations worksheet in the paired SAF Review Workbook.

This year’s SAF review did not result in an increase in the activity fee amount itself due to the large buildup of carryforward. From 2022-2025 that carryforward will be spent by beneficiaries to benefit students. The next SAF review will thus have less money to distribute across all beneficiaries. The major changes (living wage, additional staffing positions, targeted funding) this review has accomplished are meant to be sustainable ones. To maintain them it is possible that the activity fee might have to be increased during the next review and that certain beneficiaries’ average annual budgets will decrease (in particular Signature Events will likely receive a similar allocation amount but have a smaller annual budget). Additionally, the Resource Room’s Coaches budget will need to be enlarged to maintain 10 coaches each year (2022-2025 budget allows for a growth of 5 to 10 coaches (average 7.5) over three years).

V. SAF Funded Beneficiaries

Below are summaries of each SAF beneficiary. The summary includes the annual allocation with notes of targeted beneficiary funding the committee approved. In the charts, Y means the funding was approved; N means the funding was not approved. Below, please find our beneficiary variable percentages, this is referred to as the published SAF formula in the SAF guidelines. Note these percentages do not include fixed allocations.
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Buck-I-SERV:

Buck-I-SERV’s baseline allocation is $134,570 with an additional $5,409 of targeted beneficiary funding for a total annual allocation of $139,979. Their first-year carryforward will be $418,437, which split evenly over three years allows for an average annual budget of $279,458. BUCK-I-Serv’s existing student assistants and student managers were brought to a living wage.
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Signature Events:

Signature Events’ baseline allocation is $256,712. Their first-year carryforward will be $214,462, which split evenly over three years allows for an average annual budget of $328,199. Section VI reviews and explains Signature Events in greater detail.

Staffing:

Staffing’s baseline allocation is $593,986 with an additional $130,000 of targeted beneficiary funding for a total annual allocation and budget of $723,986. Two coordinator positions are being created to better support the three student governments and all student organizations. A hazing prevention & education position was considered but not funded as the funding for it could come from an external source, unlike the other two. During a year when Staffing positions are unfilled, Student Life should charge the Staffing line the cost being incurred to fill-in/cover unfilled positions’ responsibilities, up to the expense of having the position filled full-time. Carryforward built up in Staffing should generally be pulled back annually and distributed via the SAF variable beneficiary percentages.

The 11 (9 initial and 2 new) positions covered by SAF’s Staffing line are:
· Student Government Office Associate
· Buck-I-SERV Coordinator
· Resource Room Coordinator
· D-Tix Coordinator
· OUAB Program Coordinator (2)
· OUAB Coordinator
· OUAB Assistant Director
· Associate Director – Student Programming
· Student Government Coordinator (New position)
· Resource Room Student Organizations Coordinator (New position)

[image: ]
Ohio Union Activities Board (OUAB):

OUAB’s baseline allocation is $1,728,992 with an additional $78,853 of targeted beneficiary funding for a total annual allocation of $1,807,845. Their first-year carryforward will be $405,000, which split evenly over three years allows for an average annual budget of $1,942,845. OUAB received targeted funding for two student positions paid at a living wage that support graduate/professional events and the remaining balance of available funds ($59,372) after all targeted beneficiary requests were determined. The remaining balance of funds was distributed to OUAB as they have significant flexibility to flex their spending with more funding.
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D-Tix:

D-Tix’s baseline allocation is $493,436 with an additional $35,045 of targeted beneficiary funding for a total annual allocation of $528,481. Their first-year carryforward will be $30,000, which split evenly over three years allows for an average annual budget of $538,481. D-Tix’s existing student information center assistants and leads were brought up to a living wage. Attempting to offset some of D-Tix’s revenue was considered but not funded as the discounts provided by D-Tix are already significant and the possibility of giving away tickets for free would cause complications with students’ financial aid.
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Student Organizations:

Student Organizations’ baseline allocation is $310,686. Their first-year carryforward will be $570,416, which split evenly over three years this allows for an average annual budget of $500,825. We expect a significant increase in the number of programming and operating funds requests and approvals, see the Student Organization’s worksheet in the paired SAF Review Workbook.



Student Governments (USG, CGS, IPC):

USG
USG’s baseline allocation is $185,442 with an additional $120,000 of targeted beneficiary funding for a total annual allocation of $305,442. Their first-year carryforward will be $86,210, which split evenly over three years allows for an average annual budget of $334,179. USG received targeted funds for an expansive array of significant initiatives/events summarized below.
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CGS
CGS’s baseline allocation is $72,753. Their first-year carryforward will be $16,000, which split evenly over three years allows for an average annual budget of $78,086. CGS did not request additional funding.

IPC
IPC’s baseline allocation is $40,728 with an additional $26,600 of targeted beneficiary funding for a total annual allocation of $67,328. Their first-year carryforward will be $8,000, which split evenly over three years allows for an average annual budget of $69,995. IPC received targeted funds for an array of significant initiatives/events summarized below.
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Pay It Forward:

Pay It Forward’s baseline allocation is $48,774 with an additional $40,000 of targeted beneficiary funding for a total annual allocation of $88,774. Their first-year carryforward will be $5,000, which split evenly over three years allows for an average annual budget of $90,440. Pay It Forward received targeted funds to supplement its service-based events with OSU and external speakers. They also received targeted funds to replace an inconsistent external source of funding.
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Resource Room:

Resource Room’s baseline allocation is $193,000 with an additional $116,224 of targeted beneficiary funding for a total annual allocation and budget of $309,224. Resource Room received targeted funds to initiate and grow a cadre of student leaders as Resource Room Coaches. The funding allows for the cadre to grow from 5 to 10 (annual average 7.5) students over the course of 2022-2025. Note the next SAF review will need to expand the Resource Room’s budget to maintain 10 coaches. The coaches and all existing Resource Room Assistants, Managers, and Project Managers were brought to a living wage. A .25% GTA was considered but not funded once the full-time Staffing Resource Room Coordinator was funded. Offsetting revenue the Resource Room generates from OSU students/staff was considered but not funded. Carryforward built up in the Resource Room should generally be pulled back annually and distributed via the SAF variable beneficiary percentages.
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Graphics/Video/Photo:

Graphics/Video/Photo’s baseline allocation was $75,000 with an additional $18,958 of targeted beneficiary funding. For a total annual allocation and budget of $93,958. All existing Graphic/Video/Photo student employees (video and graphic) were brought to a living wage. Carryforward built up in the Graphics/Video/Photo should generally be pulled back annually and distributed via the SAF variable beneficiary percentages.
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VI. Signature Events

Signature event applications were opened and distributed to student organizations on February 3rd. The applications were due February 25th. We received a total of 26 applications; 17 were repeat applications and 9 were first-time applications. All applications were individually reviewed by SAFC members, and then by the entire committee. The Student Life Associate Director of Campus Events joined meetings as a non-voting member when questions were being formed and Signature Event funding was being distributed to provide additional input. The entire SAFC came up with necessary questions that needed to be answered to fully consider each event. First-time applicants had virtual 15-minute meetings with at least 3 members of the SAFC. The first-time application owners presented their event, its significance, and answered any SAFC-generated questions. Repeat event owners answered all SAFC questions via email. After the meetings with first-time applicants were completed and all application questions answered, the SAFC revisited each event and decided how much funding it would receive.

The primary criteria of importance were the Signature Event Application requirements. The foremost being the ability to attract 1,000 OSU student attendees. The event’s previous years’ OSU student attendance records, amount of external funding raised (% of non-Signature event funding), history of hosting organization in running other Signature Events or large events, projected numbers of attendees, the organization’s requested change in funding (increase Y2Y), and the event’s general cost efficiency in reaching students (cost of event / divided by projected OSU student attendees).

The SAFC decided to fund 20 events (16 repeat, 4 new) annually in the amount of $328,199, a 28% increase since the previous review. 12 repeat events received more funding than they had during the previous review. The 4 that received the same amount received their entire funding request.
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Note regarding Signature Events that receive external funding from Student Activities

Certain Signature Events receive funding through a general expense line item in Student Activities. The above allocation of funding to these events is based on the expected projection that they receive the following funding from Student Activities: Student Involvement Fair ($20,800), Homecoming Parade & Celebration ($11,700), Commencement Week ($12,500), Welcome Week and Welcome Back Week ($11,500), Buckeye Nation Week ($3,500).

VII. Conclusion

Our primary goal of the review was to return all beneficiaries to pre-COVID 19 levels of service/offerings. Our secondary goal was to carefully consider sustainable expansions of services/offerings that would most benefit OSU students. The SAFC took advantage of the built-up carryforward to implement both broad and targeted beneficiary funding across all beneficiaries. We prioritized a livable wage for student workers as we believe this is an important goal the university needs to reach for all students. This will significantly influence ~70 student positions. We also increased staffing support for the student governments and all student organizations. We did this to alleviate the administrative burden put on student government leaders and to support the development of all student organizations. This will allow for more space for creativity for these different student organizations to better utilize their funding to put on events and programming that positively influence OSU’s community. This is furthered by the Student Organization Success Coaches, who will be an invaluable resource to assist student organizations in developing their organization’s event-planning and fundraising initiatives. Programming and operating funds are currently being underutilized and serve as a great opportunity for these organizations to put on unique and meaningful events. Overall, the SAFC made strategic decisions that ensure the SAF is prioritizing the reality and needs of students given all the changes the last few years have brought.


APPENDIX

FY 23 Summary
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FY 24 & 25 should have similar SAF Revenue numbers to FY 23. After paying the fixed allocations the SAF variable beneficiary percentages will be utilized, if carryforward is split 1/3rd across each year this will result in very similar budgets Y2Y.


Beneficiary Contact Information
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Paired SAF Review Workbook

Please view the embedded 2022 SAF Review Workbook:
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Priority: student organizations, sustaining targeted beneficiary funding

Pullback from Staffing 231,765 $            

Pullback Graphics&Vid 71,389 $                Includes -75k spend on equipment

Pullback Resource Room 142,810 $             Includes -15 for temporary member development grant

Total 445,964 $            

Fixed Allocations Pullback after 1 year
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Year Budget Used

2022 957,416 $               328,015 $        

2021 786,452 $               157,051 $        

2020 620,296 $               297,802 $        

2019 685,953 $               465,131 $        

2018 466,924 $               466,924 $        

2017 647,115 $               647,115 $        

2016 559,440 $               559,440 $        

Student Organizations
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Variable Allocations

SAF Variable 

Beneficiary %s

OUAB 54.43%

D-Tix 15.91%

Student Organizations 9.35%

Buck I Serv 4.21%

Pay It Forward 2.67%

USG 9.20%

CGS 2.19%

IPC 2.03%

Total Variable 100.0%
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Buck-I-Serv Wage Hours
$11,844.00 $10.50 1128 5 Buck-I-Serv student assistants, 1 school year (12 hours a week, 34 weeks), 4 summer staff (10 hours a week, 18 weeks)
$15,983.76 $14.17 112850 1 1128 hours enrolled 0.40%
4,140 $4,139.76 |$14.17/hr difference
$3,910.00 $11.50 340 1 Buck-I-Serv student manager during school year (10 hours a week, 34 weeks)
$5,157.80 $15.17 340 50 2 1128 hours enrolled 0.40%
$ 1,248 |Y $1,248 [$15.17/hr difference
S 17 |Y $17 |Benefit Rate Premium SO1
$ 5|y $5 |Benefit Rate Premium SO2
$ 5,409 |Total Buck-I-Serv
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65,000$           Y $65,000.00 1 full-time employee to support all 3 student governments
N $65,000.00 Hazing prevention & education positions. All student organizations (potentially funded outside of SAF)



65,000$           Y $65,000.00 1 full-time RR employee, student organizations coordinator position
130,000$        



STAFFING



Total All Staffing










65,000 $            Y $65,000.00 1 full-time employee to support all 3 student governments

N $65,000.00 Hazing prevention & education positions. All student organizations (potentially funded outside of SAF)

65,000 $            Y $65,000.00 1 full-time RR employee, student organizations coordinator position

130,000 $        

STAFFING

Total All Staffing
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Wage Hours
$13,650.00 $10.50 1300 2 OUAB grad/prof events positions. 10-15 hours/week. B/t $10.50 and $16.12/hour



18,421$           Y $18,421.00 $14.17 1300 SO 1 450 hours underenrolled (18 weeks (summer + break)) 15.90% 0.346154
$4,771 $14.17/hr difference 822 hours enrolled (33 weeks (school year)) 0.40% 0.632308



1,060$              Y $1,060 Benefit Rate Premium SO1
19,481$           Total OUAB



OUAB










Wage Hours

$13,650.00 $10.50 13002 OUAB grad/prof events positions. 10-15 hours/week. B/t $10.50 and $16.12/hour

18,421 $            Y $18,421.00 $14.17 1300SO 1 450 hours underenrolled (18 weeks (summer + break)) 15.90% 0.346154

$4,771 $14.17/hr difference 822 hours enrolled (33 weeks (school year)) 0.40% 0.632308

1,060 $               Y $1,060 Benefit Rate Premium SO1

19,481 $            Total OUAB

OUAB
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Wage Hours
$72,755 $10.50 6929 SO 1 info center assistant hours worked at wage $9.40
$98,184 $14.17 6929 1945 unenrolled hours 15.90% 0.280704



8,180$              Y $25,429 Difference 4984 enrolled hours 0.40% 0.719296
$25,634 $11.50 2229 SO 2 info center lead hours worked at wage $10.50
$33,814 $15.17 2229 342 underenrolled hours 15.90% 0.153432



25,429$           Y $8,180 Difference 1887 enrolled hours 0.40% 0.846568
$33,610 Total Difference



1,208$              Y $1,208 Benefit Rate Premium SO1
227$                   Y $227 Benefit Rate Premium SO2



N $500,000 Estimated annual revenue from tickets
35,045$           Total DTIX



DTIX










Wage Hours

$72,755 $10.50 6929SO 1 info center assistant hours worked at wage $9.40

$98,184 $14.17 6929 1945 unenrolled hours 15.90% 0.280704
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$25,634 $11.50 2229SO 2 info center lead hours worked at wage $10.50
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25,429 $            Y $8,180 Difference 1887 enrolled hours 0.40% 0.846568
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10,000$           Y $10,000 Mental health emergency fund for students who are referred to off-campus counselors
11,000$           Y $11,000 Free safe sex products (condoms, plan b, birth control) + potential for more plan b
43,000$           Y $43,000 Expansion of access and accessibility of news sources to OSU students



3,000$              Y $3,000 Annual Black History & Arts highlight
7,000$              Y $7,000 Expansion of Buckeye Road Trip to cover regional campuses



15,000$           Y $15,000 Subsidization for GRE, LSAT, and MCAT test prep services
8,000$              Y $8,000 Car, household, and individual safety devices
8,000$              Y $8,000 Increase of student organization funding allocations



15,000$           Y $15,000 DEI-centered/Academic Enrichment Grant scholarship contributions. All of these contribution-based scholarships will be open for any OSU student to apply.
120,000$        Total USG



USG
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1,800$              Y $1,800 6 $500 MHS events instead of 6 $200 MHS events
1,300$              Y $1,300 1 additional Donut Day



10,000$           Y $10,000 Fund 100% instead of 70% of student org requests
6,000$              Y $6,000 Additional LGBTQ+ event
7,500$              Y $7,500 IPC's biggest event (Casino Night)



26,600$           Total IPC



IPC










1,800 $               Y $1,800 6 $500 MHS events instead of 6 $200 MHS events
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26,600 $            Total IPC

IPC
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2,000$              Y $2,000 Internal OSU Speaker Fee (10 @$200 ea)
8,000$              Y $8,000 Replacing uncertain Target Grant



30,000$           Y $30,000 2 high impact / profile external OSU speakers
40,000$           Total PIF



Pay it forward
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Wage Hours
29,325$           Y $29,325 $11.50 5 coaches Y1, 7.5 Y2, 10 Y3, 10 hours/week, 34 weeks/yr, $11.50 an hour. Coaching meetings for student orgs, "get involved consultations", programming planning and implementation



$38,684 $15.17/hour 340 19,550$              SO2 5 7.5 10
9,359$              Y $9,359 Difference



155$                   Y $155 Benefit Rate Premium SO2 340 enrolled hours 0.40%
N $28,000 Revenue from supplies and services to students, student orgs, and some university departments



($21,500) Sig Events Spent extra 21.5 last year on career fair -- Came from general expense line
38,632$           Y $38,632 Additional budget needed for current staff at current wage. (Current budget for wages $70k, current spend $108k)



$89,082 $10.50 8484 Hours Existing SO 1 RR Assistants
$120,218 $14.17 8484 2160 underenrolled hours15.90% 0.254597



31,136$           Y $31,136 Difference 6324 enrolled hours 0.40% 0.745403
$19,550 $11.50 1700 Hours Existing SO 2 RR Managers/Project Managers
$25,789 $15.17 1700 1700 enrolled hours 0.40%



6,239$              Y $6,239 Difference
1,353$              Y $1,353 Benefit Rate Premium SO1



25$                      Y $25 Benefit Rate Premium SO2
N $10,800 .25% GTA appointment, 9 month. Advising coaches & programming intiatives



116,224$        Total Resource Room



Resource Room
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$19,550 $11.50 1700Hours Existing SO 2 RR Managers/Project Managers

$25,789 $15.17 1700 1700 enrolled hours 0.40%

6,239 $               Y $6,239 Difference

1,353 $               Y $1,353 Benefit Rate Premium SO1

25 $                       Y $25 Benefit Rate Premium SO2

N $10,800 .25% GTA appointment, 9 month. Advising coaches & programming intiatives

116,224 $         Total Resource Room

Resource Room
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Wage Hours
$27,563 $10.50 2625 Hours SO 2 Student video employees
$37,196 $14.17 2625 2625 enrolled hours 0.40%



9,634$              Y $9,634 Difference
$30,240 $12.00 2520 Hours SO 2 Student graphic employees
$39,488 $15.67 2520 2520 enrolled hours 0.40%



9,248$              Y $9,248 Difference
39$                      Y $39 Benefit Rate Premium video SO2
37$                      Y $37 Benefit Rate Premium SO2



18,958$           Total Graphics, Video, Photo



Graphics, Video, Photo










Wage Hours

$27,563 $10.50 2625Hours SO 2 Student video employees

$37,196 $14.17 2625 2625 enrolled hours 0.40%

9,634 $               Y $9,634 Difference

$30,240 $12.00 2520Hours SO 2 Student graphic employees

$39,488 $15.67 2520 2520 enrolled hours 0.40%

9,248 $               Y $9,248 Difference

39 $                       Y $39 Benefit Rate Premium video SO2

37 $                       Y $37 Benefit Rate Premium SO2

18,958 $            Total Graphics, Video, Photo

Graphics, Video, Photo


image13.emf
Event Name

Repeat 

Event?

Amount 

Funded

Blood Battle

N

 $      1,195 

Rivalry Run

N

 $      3,000 

Spring Play

N

 $      5,900 

Spring Musical

Y

 $      5,900 

TEDxOhioStateUniversity 

Main Event

Y

 $      6,800 

Light up the Lake

Y

 $      7,000 

RUOK Day

Y

 $      7,000 

Stroll Competition

Y

 $      7,225 

Taste of OSU

Y

 $    15,000 

Time for Change Week

N

 $      9,467 


image14.emf
African Night

Y

9,300 $      

Buckeye Nation Week

Y

14,700 $    

International Students 

Welcome Party

Y

 $    16,000 

31st Annual Thanksgiving 

Dinner Event at The Ohio 

State University Y

 $    30,000 

HACK OHI/O

Y

25,573 $    

Commencement Week (Fall / 

Spring)

Y

 $    34,250 

Welcome Week and 

Welcome Back Week 

(Fall/Spring) Y

18,655 $    

Student Involvement Fair

Y

 $    28,200 

African American Heritage 

Festival & Homecoming 

Tailgate

Y

 $    37,000 

Homecoming Parade & 

Celebration

Y

 $    46,035 
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Final Budget

Allocations

FY 23 

Expected 

Beginning 

Bal.

Base Annual 

Allocation

Targeted 

Beneficiary 

Allocations

Total Annual 

Allocation

% of Total 

SAF 

Allocation

SAF Variable 

Beneficiary %s

3 Year 

Average 

Annual 

Budget

FY 23 Total 

Budget

Fixed Allocations

Staffing $231,765 $593,986 $130,000 $723,986 15.4% 0.0% $723,986 $955,751

Resource Room $157,810 $193,000 $116,224 $309,224 6.6% 0.0% $309,224 $467,034

Graphics/Video $146,389 $75,000 $18,958 $93,958 2.0% 0.0% $93,958 $240,347

Signature Events $214,462 $256,712 $0 $256,712 5.5% 0.0% $328,199 $471,174

Total Fixed $750,427 $1,118,698 $265,181 $1,383,879 29.4% 0.0% $1,649,061 $2,134,306

Variable Allocations

SAF Variable 

Beneficiary %s

OUAB $405,000 $1,728,992 $78,853 $1,807,845 38.4% 54.43% $1,942,845 $2,212,845

D-Tix $30,000 $493,436 $35,045 $528,481 11.2% 15.91% $538,481 $558,481

Student Organizations $570,416 $310,686 $0 $310,686 6.6% 9.35% $500,825 $881,102

Buck I Serv $418,437 $134,570 $5,409 $139,979 3.0% 4.21% $279,458 $558,416

Pay It Forward $5,000 $48,774 $40,000 $88,774 1.9% 2.67% $90,440 $93,774

USG $86,210 $185,442 $120,000 $305,442 6.5% 9.20% $334,179 $391,652

CGS $16,000 $72,753 $0 $72,753 1.5% 2.19% $78,086 $88,753

IPC $8,000 $40,728 $26,600 $67,328 1.4% 2.03% $69,995 $75,328

Total Variable $1,539,063 $3,015,380 $305,908 $3,321,288 70.6% 100.0% $3,627,195 $4,860,351

4,705,167 $  

1,383,879 $  

3,321,288 $  

$0

2022-2023 SAF Revenue

Fixed Allocations

Variable Allocations

Available Funds
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Beneficiary Contact Title

Staffing

Matt Couch, 

Brittany Crall

Associate Dean of Students and Senior 

Director, Student Activities and Orientation 

- Ohio Union Business Manager

Resource Room Jen Pelletier Associate Director, Student Activities

Graphics, Video, 

Photography

Jen Cottrell Director, Marketing Operations

Signature Events Tonya Dawson Associate Director, Campus Events

OUAB

Krystal Vielman, 

Emily 

Montenegro

Assistant Director, OUAB - President

D-Tix Megan Haddock Discount Ticket Program Coordinator

Student 

Organizations

Brittany Crall, 

Brooke Olson

Ohio Union Business Manager - 

Coordinator of Student Involvement 

and Organizations

Buck I Serv Rebecca Delo Senior Coordinator, Buck-I-Serv

Pay It Forward Madison Yee Coordinator for Service and Outreach

USG Jacob Chang President

CGS

Nicholas 

Messenger, 

Michelle Scott

President - Treasurer

IPC

Shivani Patel, 

Will Vu

President - Vice-President, Treasurer
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2022 SAF Review  Workbook.xlsx


2022 SAF Review Workbook.xlsx
Allocation & CF

				FY16 Beginning Bal.		FY16 Allocation		FY16 Other Sources/Uses		FY17 Beginning Bal.		FY16 Allocation Pullback		FY17 Allocation		FY17 Other Sources/Uses		FY18 Beginning Bal.		FY17 Allocation Pullback		FY18 Allocation		FY18 Other Sources/Uses		FY19 Beginning Bal.		FY18 Allocation Pullback		FY19 Allocation		FY19 Other Sources/Uses		FY20  Beginning Bal.		FY19  Pullback		FY20 Allocation		FY20 Other Sources/Uses		FY21 Beginning Bal.		FY20 Pullback		FY21 Allocation		FY21 Other Sources/Uses		FY22 Beginning Bal.		FY21 Pullback		FY22 Allocation		FY 23 Expected Beginning Bal.		FY22 Allocation				FY 23 Total Budget				Pre-COVID 19 Budgets						Final Budget
Allocations		FY 23 Expected Beginning Bal.		Base Annual Allocation		Targeted Beneficiary Allocations		Total Annual Allocation		% of Total SAF Allocation		SAF Variable Beneficiary %s		3 Year Average Annual Budget		FY 23 Total Budget

		Fixed Allocations																																																																Fixed Allocations		Budget Avg 18 / 19				Fixed Allocations

		Staffing		106,166.52		$475,000.00		$479,138.59		$102,027.93		$0.00		$475,000.00		$462,938.02		$114,089.91		$0.00		$475,000.00		$539,025.53		$50,064.38		$0.00		$545,000.00		$466,973.92		$128,090.46		$0.00		$545,000.00		$496,766.54		$176,323.92		$0.00		$545,000.00		$489,559.03		$231,764.89		$0.00		$545,000.00		$231,765		$593,986

tc={D0B64D12-0E66-4FC8-90F4-37CCC2CB9528}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Update to actualy account for salaries				$825,751				Staffing		$503,000				Staffing		$231,765		$593,986

tc={7B07D79D-8569-4CE5-9073-ECE34C6FCF06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Update to actualy account for salaries		$130,000		$723,986		15.4%		0.0%		$723,986		$955,751

		Resource Room		16,794.13		$131,000.00		$138,774.42		$9,019.71		$0.00		$120,000.00		$118,449.81		$10,569.90		$0.00		$120,000.00		$121,547.44		$9,022.46		$0.00		$155,000.00		$152,134.93		$11,887.53		$0.00		$155,000.00		$105,265.39		$61,622.14		$0.00		$155,000.00		$65,112.12		$151,510.02		$0.00		$155,000.00		$157,810		$193,000

tc={BD416ACF-ABC1-470B-A282-8448C7F2324C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Update to actually account for current student wages				$350,810				Resource Room		$136,841				Resource Room		$157,810		$193,000

tc={36BAB706-29BF-475B-9E7C-8A368E664BD5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Update to actually account for current student wages		$116,224		$309,224		6.6%		0.0%		$309,224		$467,034

		Graphics/Video		17957.3		$75,000.00		$81,563.41		$11,393.89		$3,892.95		$75,000.00		$77,469.48		$5,031.46		$0.00		$75,000.00		$68,136.40		$11,895.06		$0.00		$75,000.00		$64,721.60		$22,173.46		$9,873.46		$75,000.00		$52,856.49		$34,443.51		$0.00		$75,000.00		$13,999.20		$95,444.31		$0.00		$75,000.00		$146,389		$75,000				$221,389				Graphics/Video		$66,429				Graphics/Video		$146,389		$75,000		$18,958		$93,958		2.0%		0.0%		$93,958		$240,347

		Signature Events		0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50,556.28		$38,123.16		$255,000.00		$246,785.00		$20,648.12		$0.00		$255,000.00		$217,770.20		$57,877.92		$0.00		$255,000.00		$131,315.64		$181,562.28		$0.00		$255,000.00		$214,462		$256,712				$471,174				Signature Events		$220,702				Signature Events		$214,462		$256,712		$0		$256,712		5.5%		0.0%		$328,199		$471,174

		Total Fixed		$140,917.95		$681,000.00		$699,476.42		$122,441.53		$3,892.95		$670,000.00		$658,857.31		$129,691.27		$0.00		$670,000.00		$728,709.37		$121,538.18		$38,123.16		$1,030,000.00		$930,615.45		$182,799.57		$9,873.46		$1,030,000.00		$872,658.62		$330,267.49		$0.00		$1,030,000.00		$699,985.99		$660,281.50		$0.00		$1,030,000.00		$750,427		$1,118,698				$1,869,124				Total Fixed		$829,662				Total Fixed		$750,427		$1,118,698		$265,181		$1,383,879		29.4%		0.0%		$1,649,061		$2,134,306



		Variable Allocations																																																										FY22 %						Variable Allocations		Budget Avg 18 / 19				Variable Allocations												SAF Variable Beneficiary %s

		OUAB		388,480.46		$1,882,279.16		$2,152,954.32		$117,805.30		$0.00		$1,941,748.24		$1,987,348.41		$72,205.13		$0.00		$1,937,850.90		$1,912,760.35		$97,295.68		$0.00		$1,912,817.81		$1,812,523.45		$197,590.04		$0.00		$1,976,591.80		$1,413,905.40		$760,276.44		$0.00		$1,790,215.64		$1,394,941.63		$1,155,550.45		$0.00		$1,265,668.61		$405,000		$1,728,992		42%		$2,133,992				OUAB		$1,862,642				OUAB		$405,000		$1,728,992		$78,853		$1,807,845		38.4%		54.43%		$1,942,845		$2,212,845

		D-Tix		0		$496,482.44		$421,079.73		$75,402.71		$0.00		$526,161.05		$601,563.76		$0.00		$0.00		$497,867.28		$497,867.28		$0.00		$0.00		$489,004.33		$489,004.33		$0.00		$0.00		$505,307.90		$502,692.90		$2,615.00		$0.00		$457,661.57		$142,541.15		$317,735.42		$0.00		$323,563.19		$30,000

tc={0D421DF7-0D30-4867-A64D-BAD4B395B962}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    b/t 30k and 0		$493,436		12%		$523,436				D-Tix		$493,436				D-Tix		$30,000

tc={D79FB86E-0A1C-400D-AECA-911730AD1EAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    b/t 30k and 0		$493,436		$35,045		$528,481		11.2%		15.91%		$538,481		$558,481

		Student Organizations		0		$559,440.16		$559,440.16		$0.00		$0.00		$647,115.15		$647,115.15		$0.00		$0.00		$466,923.62		$251,374.47		$215,549.15		$125,328.33		$595,732.13

Crall, Brittany M.: Crall, Brittany M.:
FY19 SAF $495,732.13; additional funding 
 $100,000
		$465,131.36		$220,821.59		$112,785.31		$512,260.00		$297,802.18		$322,494.10		$0.00		$463,958.15		$157,051.02		$629,401.23		$0.00		$328,014.82		$570,416

tc={BCA8AEBF-E697-4547-BDDD-22064B5D4DE8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Max spend of 387k																				

tc={7B07D79D-8569-4CE5-9073-ECE34C6FCF06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Update to actualy account for salaries		$310,686		8%		$881,102				Student Organizations		$358,253				Student Organizations		$570,416

tc={01878DAF-A8D5-4B49-97B3-8D9C21C41EC5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Max spend of 387k		$310,686		$0		$310,686		6.6%		9.35%		$500,825		$881,102

		Signature Events		37,792.18		$210,248.59		$163,367.61		$84,673.16		$37,218.00		$213,540.26		$232,276.83		$28,718.59		$0.00		$216,455.90		$194,618.21		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00																												0.0%		0.00%

		Buck I Serv		107,341.89		$252,807.13		$350,656.78		$9,492.24		$0.00		$296,765.09		$302,346.00		$3,911.33		$0.00		$260,270.91		$264,182.24		$0.00		$0.00		$326,014.96

Crall, Brittany M.: Crall, Brittany M.:
SAF $268403.54 and additional funds of $57,611.42

		$281,125.64		$44,889.32		$0.00		$277,352.20		$230,663.91		$91,577.61		$0.00		$251,200.20		-$762.32		$343,540.13		$0.00		$177,596.60		$418,437		$134,570		3%		$553,007				Buck I Serv		$272,654				Buck I Serv		$418,437		$134,570		$5,409		$139,979		3.0%		4.21%		$279,458		$558,416

		Pay It Forward		2,918.11		$46,047.53		$42,999.54		$5,966.10		$1,361.35		$46,768.45		$43,968.15		$7,405.05		$0.00		$47,407.02		$54,677.18		$134.89		$0.00		$47,094.55		$46,170.37		$1,059.07		$0.00		$48,664.70		$43,093.95		$6,629.82		$0.00		$44,076.02		$4,410.59		$46,295.25		$0.00		$31,161.41		$5,000		$48,774		1%		$53,774				Pay It Forward		$50,424				Pay It Forward		$5,000		$48,774		$40,000		$88,774		1.9%		2.67%		$90,440		$93,774

		USG		27,957.32		$198,800.31		$221,437.76		$5,319.87		$0.00		$229,597.74		$218,325.63		$16,591.98		$0.00		$204,669.62		$213,892.48		$7,369.12		$0.00		$207,145.21		$213,890.28		$624.05		$0.00		$214,051.50		$160,773.43		$53,902.12		$0.00		$193,868.22		$49,816.51		$197,953.83		$0.00		$137,063.34		$86,210		$185,442		4%		$271,652				USG		$213,891				USG		$86,210		$185,442		$120,000		$305,442		6.5%		9.20%		$334,179		$391,652

		CGS		-2,250.00		$86,467.25		$69,511.86		$14,705.39		$1,939.53		$87,664.42		$88,643.01		$11,787.28		$0.00		$78,724.84		$86,621.28		$3,890.84		$0.00		$79,671.23		$58,884.14		$24,677.93		$0.00		$82,327.50		$68,500.42		$38,505.01		$0.00		$74,564.70		-$8,473.29		$121,543.00

tc={B004592B-5E23-4F9F-BCEC-3BEA89731C76}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This number is under review. With the transfer to Workday all CGS funding sources were combined and corrections are needed to divide the grants, officer funding, and SAF funds into seperate budgets		$0.00		$52,716.67		$16,000		$72,753		2%		$88,753				CGS		$72,753				CGS		$16,000		$72,753		$0		$72,753		1.5%		2.19%		$78,086		$88,753

		IPC		24,539.12		$30,601.44		$52,082.02		$3,058.54		$0.00		$37,580.54		$29,795.41		$10,843.67		$0.00		$31,504.90		$36,987.08		$5,361.49		$0.00		$41,074.95		$44,468.79		$1,967.65		$0.00		$42,444.40		$25,857.10		$18,554.95		$0.00		$38,442.25		$17,771.38		$39,225.82		$0.00		$27,178.37		$8,000		$40,728		1%		$48,728				IPC		$40,728				IPC		$8,000		$40,728		$26,600		$67,328		1.4%		2.03%		$69,995		$75,328

		Total Variable		$586,779.08		$3,763,174.01		$4,033,529.78		$316,423.31		$40,518.87		$4,026,940.94		$4,151,382.35		$151,463.03		$0.00		$3,741,675.00		$3,512,980.58		$329,601.17		$125,328.33		$3,698,555.17		$3,411,198.36		$491,629.65		$112,785.31		$3,659,000.00		$2,743,289.29		$1,294,555.05		$0.00		$3,313,986.75		$1,757,296.67		$2,851,245.13		$0.00		$2,342,963.00		$1,539,063		$3,015,380		73%		$4,554,443				Total Variable		$   3,364,780				Total Variable		$1,539,063		$3,015,380		$305,908		$3,321,288		70.6%		100.0%		$3,627,195		$4,860,351

																Pre COVID		COVID

		Fixed Allocations		%FY16		%FY17		%FY18		%FY19		%FY20		%FY21		Average 16-18		Average 19-21																																						SAF Revenue		$   4,705,167				Total Allocation												2022-2023 SAF Revenue				$   4,705,167

		Staffing		82.44%		80.23%		91.50%		78.47%		73.80%		67.87%		84.7%		73.4%																																						Fixed		$   1,118,698				$4,134,078.08												Fixed Allocations				$   1,383,879

		Resource Room		93.90%		91.81%		93.09%		92.75%		63.08%		30.06%		92.9%		62.0%																																						Variable		$   3,015,380				6.7%												Variable Allocations				$   3,321,288

		Graphics/Video		87.74%		93.90%		85.14%		74.48%		60.55%		12.79%		88.9%		49.3%																																												0.57%												Available Funds				$0

		Signature Events		0.00%		0.00%		0.00%		92.28%		79.00%		41.97%				71.1%																																						Additional Funds		$   571,089

		Variable Allocations		%FY16		%FY17		%FY18		%FY19		%FY20		%FY21		Average 16-18		Average 19-21

		OUAB		94.81%		96.49%		95.16%		90.17%		65.03%		54.69%		95.5%		70.0%																																						Fixed Allocations Pullback after 1 year				Priority: student organizations, sustaining targeted beneficiary funding

		D-Tix		84.81%		100.00%		100.00%		100.00%		99.48%		30.97%		94.9%		76.8%																																						Pullback from Staffing		$   231,765

		Student Organizations		100.00%		100.00%		53.84%		67.81%		48.01%		19.97%		84.6%		45.3%																																						Pullback Graphics&Vid		$   71,389		Includes -75k spend on equipment

		Signature Events		65.86%		89.00%		79.38%		0.00%		0.00%		0.00%		78.1%																																								Pullback Resource Room		$   142,810		Includes -15 for temporary member development grant

		Buck I Serv		97.36%		98.72%		100.00%		86.23%		71.58%		-0.22%		98.7%		52.5%																																						Total		$   445,964

		Pay It Forward		87.82%		85.59%		99.75%		97.76%		86.67%		8.70%		91.1%		64.4%																																										No Pullback from variable allocations for the next three years

		USG		97.65%		92.94%		96.67%		99.71%		74.89%		20.11%		95.8%		64.9%

		CGS		82.54%		88.26%		95.70%		70.47%		64.02%		-7.49%
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This number is under review. With the transfer to Workday all CGS funding sources were combined and corrections are needed to divide the grants, officer funding, and SAF funds into seperate budgets



See note in above FY22 section







Beneficiary Contacts

		Beneficiary		Contact		Title

		Staffing		Matt Couch, Brittany Crall		Associate Dean of Students and Senior Director, Student Activities and Orientation - Ohio Union Business Manager

		Resource Room		Jen Pelletier		Associate Director, Student Activities

		Graphics, Video, Photography		Jen Cottrell		Director, Marketing Operations

		Signature Events		Tonya Dawson		Associate Director, Campus Events

		OUAB		Krystal Vielman, Emily Montenegro		Assistant Director, OUAB - President

		D-Tix		Megan Haddock 		Discount Ticket Program Coordinator

		Student Organizations		Brittany Crall, Brooke Olson		Ohio Union Business Manager - Coordinator of Student Involvement and Organizations

		Buck I Serv		Rebecca Delo		Senior Coordinator, Buck-I-Serv

		Pay It Forward		Madison Yee		Coordinator for Service and Outreach

		USG		Jacob Chang		President

		CGS		Nicholas Messenger, Michelle Scott		President - Treasurer

		IPC		Shivani Patel, Will Vu		President - Vice-President, Treasurer







Targeted Beneficiary Funding

		Additional Funds

		$   571,089

		$   511,717		Spent		$   59,372

				Y/N?

		Pay it forward

		$   2,000		Y		$2,000		Internal OSU Speaker Fee (10 @$200 ea)

		$   8,000		Y		$8,000		Replacing uncertain Target Grant

		$   30,000		Y		$30,000		2 high impact / profile external OSU speakers

		$   40,000		Total PIF

		IPC																				Job Title		Grade		Minimum		Maximum		Job Description

		$   1,800		Y		$1,800		6 $500 MHS events instead of 6 $200 MHS events														Student Assistant 1 (7968)		S01		$8.80*		$14.17		Duties are of a routine and simple nature; entry level. Requires direct supervision with relatively specific instructions.  Little or no training or experience is required.

		$   1,300		Y		$1,300		1 additional Donut Day														Student Assistant 2 (TBA)		S02		$10.50		$16.12		Duties are varied and less routine and involve a moderate degree of responsibility and judgment.  May lead or coordinate activities of other student employees.  Requires previous knowledge or skill and/or equivalent experience or training.

		$   10,000		Y		$10,000		Fund 100% instead of 70% of student org requests														Student Assistant 3 (TBA)		S03		$12.45		$18.07		Duties are moderately technical or complex or involve a high degree of responsibility and judgment.  May direct activities of other student employees.  A significant amount of specialized training or experience is required. 

		$   6,000		Y		$6,000		Additional LGBTQ+ event

		$   7,500		Y		$7,500		IPC's biggest event (Casino Night)

		$   26,600		Total IPC

		DTIX						Wage		Hours

						$72,755		$10.50		6929		SO 1 info center assistant hours worked at wage $9.40

						$98,184		$14.17		6929				1945 unenrolled hours				15.90%		0.280704286

		$   8,180		Y		$25,429		Difference						4984 enrolled hours				0.40%		0.719295714

						$25,634		$11.50		2229		SO 2 info center lead hours worked at wage $10.50

						$33,814		$15.17		2229				342 underenrolled hours				15.90%		0.153432032

		$   25,429		Y		$8,180		Difference						1887 enrolled hours				0.40%		0.846567968

						$33,610		Total Difference														Sustainable changes. Across the entire university without reducing positions etc.

		$   1,208		Y		$1,208		Benefit Rate Premium SO1														Under enrolled benefit: 15.9%

		$   227		Y		$227		Benefit Rate Premium SO2														Enrolled benefit: .4%

				N		$500,000		Estimated annual revenue from tickets

		$   35,045		Total DTIX

		Resource Room						Wage		Hours

		$   29,325		Y		$29,325		$11.50		5 coaches Y1, 7.5 Y2, 10 Y3, 10 hours/week, 34 weeks/yr, $11.50 an hour. Coaching meetings for student orgs, "get involved consultations", programming planning and implementation

						$38,684		$15.17/hour		340		$   19,550		SO2		5		7.5		10

		$   9,359		Y		$9,359		Difference

		$   155		Y		$155		Benefit Rate Premium SO2						340 enrolled hours				0.40%

				N		$28,000		Revenue from supplies and services to students, student orgs, and some university departments

						($21,500)		Sig Events		Spent extra 21.5 last year on career fair -- Came from general expense line

		$   38,632		Y		$38,632		Additional budget needed for current staff at current wage. (Current budget for wages $70k, current spend $108k)

						$89,082		$10.50		8484		Hours		Existing SO 1 RR Assistants

						$120,218		$14.17		8484				2160 underenrolled hours				15.90%		0.2545968883

		$   31,136		Y		$31,136		Difference						6324 enrolled hours				0.40%		0.7454031117

						$19,550		$11.50		1700		Hours		Existing SO 2 RR Managers/Project Managers

						$25,789		$15.17		1700				1700 enrolled hours				0.40%

		$   6,239		Y		$6,239		Difference

		$   1,353		Y		$1,353		Benefit Rate Premium SO1

		$   25		Y		$25		Benefit Rate Premium SO2

				N		$10,800		.25% GTA appointment, 9 month. Advising coaches & programming initiatives

		$   116,224		Total Resource Room

		Graphics, Video, Photo						Wage		Hours

						$27,563		$10.50		2625		Hours		SO 2 Student video employees

						$37,196		$14.17		2625				2625 enrolled hours				0.40%

		$   9,634		Y		$9,634		Difference

						$30,240		$12.00		2520		Hours		SO 2 Student graphic employees

						$39,488		$15.67		2520				2520 enrolled hours				0.40%

		$   9,248		Y		$9,248		Difference

		$   39		Y		$39		Benefit Rate Premium video SO2

		$   37		Y		$37		Benefit Rate Premium SO2

		$   18,958		Total Graphics, Video, Photo

		USG

		$   10,000		Y		$10,000		Mental health emergency fund for students who are referred to off-campus counselors

		$   11,000		Y		$11,000		Free safe sex products (condoms, plan b, birth control) + potential for more plan b

		$   43,000		Y		$43,000		Expansion of access and accessibility of news sources to OSU students

		$   3,000		Y		$3,000		Annual Black History & Arts highlight

		$   7,000		Y		$7,000		Expansion of Buckeye Road Trip to cover regional campuses

		$   15,000		Y		$15,000		Subsidization for GRE, LSAT, and MCAT test prep services

		$   8,000		Y		$8,000		Car, household, and individual safety devices

		$   8,000		Y		$8,000		Increase of student organization funding allocations

		$   15,000		Y		$15,000		DEI-centered/Academic Enrichment Grant scholarship contributions. All of these contribution-based scholarships will be open for any OSU student to apply.

		$   120,000		Total USG

		Buck-I-Serv						Wage		Hours

						$11,844.00		$10.50		1128		5 Buck-I-Serv student assistants, 1 school year (12 hours a week, 34 weeks), 4 summer staff (10 hours a week, 18 weeks)

						$15,983.76		$14.17		1128		SO 1		1128 hours enrolled				0.40%

		$   4,140		Y		$4,139.76		$14.17/hr difference

						$3,910.00		$11.50		340		1 Buck-I-Serv student manager during school year (10 hours a week, 34 weeks)

						$5,157.80		$15.17		340		SO 2		1128 hours enrolled				0.40%

		$   1,248		Y		$1,248		$15.17/hr difference

		$   17		Y		$17		Benefit Rate Premium SO1

		$   5		Y		$5		Benefit Rate Premium SO2

		$   5,409		Total Buck-I-Serv

		OUAB						Wage		Hours

						$13,650.00		$10.50		1300		2 OUAB grad/prof events positions. 10-15 hours/week. B/t $10.50 and $16.12/hour

		$   18,421		Y		$18,421.00		$14.17		1300		SO 1		450 hours underenrolled (18 weeks (summer + break))				15.90%		0.3461538462

						$4,771		$14.17/hr difference						822 hours enrolled (33 weeks (school year))				0.40%		0.6323076923

		$   1,060		Y		$1,060		Benefit Rate Premium SO1

		$   19,481		Total OUAB

		STAFFING

		$   65,000		Y		$65,000.00		1 full-time employee to support all 3 student governments

				N		$65,000.00		Hazing prevention & education positions. All student organizations (potentially funded outside of SAF)

		$   65,000		Y		$65,000.00		1 full-time RR employee, student organizations coordinator position

		$   130,000		Total All Staffing



In the next two years, our student organizations team will envision and implement a holistic student organization experience and align all of our offerings within that structure. The four key elements include getting involved, strengthening organizations, building leaders, and leaving a legacy. We will leverage existing and new programming and resources within this structure. To achieve this work, we are seeking additional staffing resources

Examples of individuals that we would be interested in recruiting in the future include well-known activism faculty such as Dorceta Taylor, an environmentalism sociologist that specializes in environmental justice and racism in the environmental is movement and serves as a Senior Associate Dean of Diversity, Equity, and Inclusion at Yale. In this hypothetical, Dr Taylor would be an ideal speaker for our Spring into Service initiative to further the Ohio State community engagement and understanding of issues relating to sustainability while honoring Pay It Forward's commitment to Diversity, Equity, & Inclusion efforts by loaning an important and needed lens of the ways in which underrepresented communities are disproportionately affected by issues of environmental stewardship and climate change. 



Income

				FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Beginning Balance SAF Admin Budget		$339,996.27		$510,231.40		$423,737.59		$300,007.58		$214,372.87		$192,031.64		$189,644.32

		Pullback		$0.00		$44,411.83		$0.00		$163,451.49		$122,658.77		$0.00		$0.00

		SPG Contribution		$0.00		-$40,298.45		-$264,196.58		-$46,474.78		$0.00		$0.00		$0.00

		SAF Revenue
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    LY SAF Revenue + LY Fee margin = NY SAF revenue		$4,122,000.00		$4,172,000.00		$4,217,000.00		$4,589,000.00		$4,585,000.00		$4,649,000.00		$4,372,718.00		$   4,705,167

		Reconciliation		$471,578.50		$379,333.75		$361,998.00		-$14,056.25		$40,000.00		-$28,731.25		-$1,332,204.00		~
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		Fee Margin		$50,000.00		$45,000.00		$372,000.00		-$4,000.00		$64,000.00		-$276,282.00		$332,449.00		~

		Total Allocation for the year (Includes CF to be redistributed)		-$4,473,343.37		-$4,686,940.94		-$4,810,531.43		-$4,773,555.17		-$4,834,000.00		-$4,346,374.07		-$3,372,963.00

		Total		$510,231.40		$423,737.59		$300,007.58		$214,372.87		$192,031.64		$189,644.32		$189,644.32



		Fixed Allocations

		Organization		FY16 Allocation		FY17 Allocation		FY18 Allocation		FY19 Allocation		FY20 Allocation		FY21 Allocation		FY22 Allocation

		Staffing		$475,000.00		$475,000.00		$475,000.00		$545,000.00		$545,000.00		$545,000.00		$545,000.00

		Resource Room		$131,000.00		$120,000.00		$120,000.00		$155,000.00		$155,000.00		$155,000.00		$155,000.00

		Graphics/Video		$75,000.00		$75,000.00		$75,000.00		$75,000.00		$75,000.00		$75,000.00		$75,000.00

		Signature Events		$0.00		$0.00		$0.00		$255,000.00		$255,000.00		$255,000.00		$255,000.00

		Reconciliation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Total Fixed		$681,000.00		$670,000.00		$670,000.00		$1,030,000.00		$1,030,000.00		$1,030,000.00		$1,030,000.00





		Variable Allocations

		Organization		FY16 Allocation		FY17 Allocation		FY18 Allocation		FY19 Allocation		FY20 Allocation		FY21 Allocation		FY22 Allocation

		OUAB		$1,882,279.16		$1,941,748.24		$1,937,850.90		$1,912,817.81		$1,976,591.80		$1,790,215.64		$1,265,668.61

		D-Tix		$496,482.44		$526,161.05		$497,867.28		$489,004.33		$505,307.90		$457,661.57		$323,563.19

		Student Organizations		$559,440.16		$647,115.15		$466,923.62		$595,732.13

Crall, Brittany M.: Crall, Brittany M.:
FY19 SAF $495,732.13; additional funding 
 $100,000
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		Signature Events		$210,248.59		$213,540.26		$216,455.90		$0.00		$0.00		$0.00		$0.00

		Buck I Serv		$252,807.13		$296,765.09		$260,270.91		$326,014.96
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SAF $268403.54 and additional funds of $57,611.42

		$277,352.20		$251,200.20		$177,596.60

		Pay It Forward		$46,047.53		$46,768.45		$47,407.02		$47,094.55		$48,664.70		$44,076.02		$31,161.41

		USG		$198,800.31		$229,597.74		$204,669.62		$207,145.21		$214,051.50		$193,868.22		$137,063.34

		CGS		$86,467.25		$87,664.42		$78,724.84		$79,671.23		$82,327.50		$74,564.70		$52,716.67

		IPC		$30,601.44		$37,580.54		$31,504.90		$41,074.95		$42,444.40		$38,442.25		$27,178.37

		Total Variable		$3,763,174.01		$4,026,940.94		$3,741,675.00		$3,698,555.17		$3,659,000.00		$3,313,986.75		$2,342,963.00





LY SAF Revenue + LY Fee margin = NY SAF revenue
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Student Org Allocations

		Year		# Active Clubs		# Prog Reqs		% Clubs		$ Avg Prog		$ Total Prog		# Op Reqs		% Clubs		$Avg Op		$ Total Op		$ Total

		2022		864

		2021		1406		414		29%		$   531		$   219,883		323		23%		$   84		$   27,168		$   247,051

		2020		1379		893		65%		$   334		$   297,992		495		36%		$   99		$   49,107		$   347,099

		2019		1478		772		52%		$   597		$   460,541		508		34%		$   142		$   71,967		$   532,508

		2018		1430

		Student Organizations

		Year		Budget		Used		Carryforward

		2022		$   957,416		$   328,015		$   570,416

		2021		$   786,452		$   157,051		$   629,401

		2020		$   620,296		$   297,802		$   322,494

		2019		$   685,953		$   465,131		$   220,822

		2018		$   466,924		$   466,924		$   215,549

		2017		$   647,115		$   647,115		$   - 0

		2016		$   559,440		$   559,440		$   - 0



				Average/Year		$   417,354						1430		52%		$   597		$   443,598.82

				FY 23 CF		$   570,416

				CF / 3 years		$   190,139

				20% increase		$   500,825

				Need yearly		$   310,686







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































30%-65% of clubs submit requests for $470 worth of programming funds (limit $2k, $3k).

23%-36% of clubs submit requests for $118.80 worth of operating funds (limit $200)



SE 2018-2022

		Event Name		$ from SAF		Minimum				Payment Completed

		Welcome Week		$10,000		$11,500		payment submitted $10,000

		International Student Welcome Party		$8,300		$5,200		payment submitted $8,300

		Block "O" Watch Parties		$2,000		$2,600		payment submitted $2,000

		Bellwether Improv Show		$5,460		$2,000		cancelled due to university COVID 

		Homecoming Parade		$20,000		$11,700		payment pending $20,000

		HackOHI/O		$17,000		$32,000		payment pending $17,000

		Thanksgiving Dinner		$21,000		$13,700		payment pending $21,000

		African Night		$5,500		$1,300		payment pending $5,500

		Light Up the Lake		$7,000		$5,800		payment pending $7,000

		APIDA		$4,500		$5,200		payment pending $4,500

		Student Involvement Fairs (Fall + Spring)		$30,000		$11,900		payment pending $30,000

		Taste of OSU 		$13,500		$15,400		Cancelled due to university COVID restrictions in Jan 2022

		Off the Lake Spring Show		$5,900		$3,000		event to happen in late spring

		RUOK? Day		$7,000		$2,600		event to happen in late spring

		African American Heritage Festival		$25,000		$16,000		payment pending $25,000

		TEDxOhioStateUniversity Annual Event		$6,800		$12,000		payment pending $6,800

		Relay for Life		$4,100		$2,500		event to happen in late spring

		Alleviating Poverty Through Entrepreneurship		$9,000		$11,600		event to happen in late spring

		Commencement Weeks (Fall + Spring)		$24,000		$12,500		event to happen in late spring

		Residence Life CMA		$580.00				event no longer funded/cancelled

		NPHC Stepshow		$4,500		$1,800		cancelled due to university COVID restrictions in Jan 2022

		Residence Life COSI		$4,500		$1,200		event no longer funded/cancelled

		Sustained Dialogue		$7,000		$3,600		event to happen in late spring

		Buckeye Nation Week		$8,000		$3,500		event to happen in late spring



		Paid		$20,300

		Pending		$136,800				$157,100

		To happen		$65,000



		Off the Lake Spring Show		$5,900		$3,000		event to happen in late spring		Off the Lake Spring Show - are scheduled to happen and use full budget

		RUOK? Day		$7,000		$2,600		event to happen in late spring		RUOK? Day - set to happen and use full budget

		Relay for Life		$4,100		$2,500		event to happen in late spring		Relay for Life - 50/50 chance this will happen. Awaiting final answer

		Alleviating Poverty Through Entrepreneurship		$9,000		$11,600		event to happen in late spring		Alleviating Poverty Through Entrepreneurship - 50/50 chance this will happen, Awaiting final answer

		Commencement Weeks (Fall + Spring)		$24,000		$12,500		event to happen in late spring		Commencement Weeks (Fall + Spring) - will happen and use full budget

		Sustained Dialogue		$7,000		$3,600		event to happen in late spring		 Sustained Dialogue - 50/50 chance this will happen, Awaiting final answer 

		Buckeye Nation Week		$8,000		$3,500		event to happen in late spring		Buckeye Nation Week - set to happen and use full budget







SE 2022-2025

		Assigned Committee Member		Event Name
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    Green cell means it was hosted virtually		Repeat Event?		Questions		Meetings		Fund?

tc={2F3BB0CB-8E4C-43A1-BFDF-36802E3B9C18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Yellow means the event will be funded partially, amount unknown. - means unsure if appropriate to fund.		Amount Funded				Total Budget		$   328,199		% Contributing		$/student requested		$/student Funded

		Emily Montenegro		Blood Battle		Buckeye Blood Club		$   1,195		$   13,400
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Comment:
    $12.5k Versiti funding. $1k Buckeye blood club contributions.
Past sponsorships: insomnia, noodles, skyline, roosters, tommy's pizza.		$   - 0		1500		1125		Having a drive at the shoe. Oct 26-Nov26. 				2300		850		1125
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Comment:
    These are donation numbers. There are also many more students who actively participate during events during the period of time.
75%		N		Partnership with versity. Save lives (1125 donations: enough to save around ~300). Competition b/t OSU & Umich. 41st competition. Want to turn around the losses to Umich. Make it a big part of going to OSU. Versity provides blood to OSU hospitals. Helps cancer + sickle cell patients at the James. Want increased donor diversity to improve recipient matches		Peter, Josh, Brooke		Y		$   1,195				Spent		$   328,199.330		92%		$   0.80		$   0.80

		Peter		Rivalry Run		Block O		$   3,000		$   7,950
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Comment:
    Nike donation/ own budget		$   3,000		1148		1148		Minimal change 				512		150		1148		N		Target attendees? 1148+		Peter, Will, Josh		Y		$   3,000		Programming Funds		Left		$   (0.00)		73%		$   2.61		$   2.61

		Peter		Watch Party		Block O		$   3,000		$   501		$   3,000		1500				Minimal change 				425		550		Cancelled		Y		No questions				N		$   - 0		Programming Funds						14%		$   2.00		$   - 0

		Peter		Spring Play		Off The Lake Productions		$   5,900		$   2,200		$0.00		1000		1000		 Minimal change 										N		Great Gatsby. 1000 people. Confirming number of attendees and target for this year.		Caroline, Josh, Amanya		Y		$   5,900								27%		$   5.90		$   5.90

		Peter		Spring Musical		Off The Lake Productions		$   5,900		$   5,100		$   5,900		2500		2500		 Minimal change 		Heathers. 2500 people		725		Cancelled		Cancelled		Y		No questions				Y		$   5,900								46%		$   2.36		$   2.36

		William Vu		TEDxOhioStateUniversity Main Event		TEDxOhioStateUniversity		$   6,800		$   28,800		$   6,800		1000		1000+		Minimal change				1054 total, 800 students		864		1885 total, ~800 students		Y		Confirm the budget they are requesting? 6.58k				Y		$   6,800								81%		$   6.80		$   6.80

		Brooke Olson		Light up the Lake		Ohio Staters		$   7,000		$   9,132		$   7,000		1000		1000+		Uncertain		Application mentions wanting to purchase more lights and materials, expanding the physical footprint of the event, and install a speaker system. I could not find these amounts in a projected budget.		3000		2600		2205		Y		Confirm budget they are requesting. $7k				Y		$   7,000								57%		$   7.00		$   7.00

		Peter		RUOK Day		Buckeye Campaign Against Suicide		$   7,000		$   1,000		$   7,000		1000		1000+		Smaller overall budget 				600		Cancelled		Cancelled		Y		No questions				Y		$   7,000								13%		$   7.00		$   7.00

		Peter		Stroll Competition		National Pan-Hellenic Council		$   9,725		$   4,000		$   4,500		Y1 - 600, Y2 - 720, Y3 - 864						Applied for an additional $1500 USG grant. $2500 out of organization's budget. 20% annual growth		357		Cancelled		Cancelled		Y		Prize directly paid to student org are not allowed. Org can offset through direct payments through ticket sales. Requirements on cost 4 hours $5, 12 hours $25.
25-50% growth with the attendance of the event, resulting in about 875 people coming, with the target of at least 60% of them being OSU attendees. (525 students)				Y		$   7,225								29%		$   13.51		$   10.03

		Peter		Taste of OSU		Office of International Affairs		$   15,000		$   44,017		$   13,500		3000		3000		 Minimal change 				4500		4500		Cancelled		Y		Performances budget is 47k, none goes to OSU students.
Student orgs are offered $100 reimbursement each (30 orgs) to orgs participating in the food/cultural booth.
$1200 total is awarded to 1st, 2nd, 3rd place in food competition, cultural booth competition. most food tickets sold. Paid to student organizations.				Y		$   15,000								75%		$   5.00		$   5.00

		Joshua Parker		Time for Change Week		Time for Change at the Ohio State University / Sustainability Institute and Office of Student Life		$   18,467		$   8,568		$0.00		1000		700		Engaging with regional campuses, working with FLOW, "Concert for Change" event		Our organization will continue to partner with groups such as the Undergraduate Student Government and the Sustainability Institute to host our flagship events each year (such as the Sustainability Fair and Women in Sustainability event, respectively). Additionally, we will continue to reach out to both local and national businesses to sponsor giveaway items. Even with these funding sources, we want to make clear that Signature Event funding would significantly help our organization, as this funding would allow us to expand the scale and scope of our current programming efforts. 		700		-		450		N		How much $ will Time for Change be putting towards the cost of this event from its own funds in the upcoming years? How much money is raised for / donated from the event from other organizations? ~$8.5k funded already
What is the target number of OSU students that you believe will attend for the event in the upcoming years? 1000+
How are you going to ensure that the engagement with regional campuses yields tangible results? What marketing initiatives are you working on to ensure people know about T4C week?
		Josh. Caroline. Brooke.		Y		$   9,467								32%		$   18.47		$   9.47

		Janna Stephens		African Night		African Youth League		$   14,300		$   5,000		$   5,500		1700		1500		Host fees went from 2.5k to 6k.
DJs went from 250 to 1.3k
Videographer 100/400 to 1k. Photographer 600 to 1k. Multiple of each in new budget?				1500		1500		345		Y		How much money is the African Youth League putting towards this event? $5000
How many OSU students attended African Night the past few years? What is your target number of OSU Student attendees for the next three years?
What are host fees? Host fees went from 2.5k to 6k. DJs went from 250 to 1.3k. Videographer 100/400 to 1k. Photographer 600 to 1k. These are all increases in prices and not services.
				Y		$   9,300								26%		$   8.41		$   5.47

		Nathan Craig		Community Commitment		Office of Student Life, Student Activities (PIF supported)		$   19,648		$   1,000		$   16,000		800		Over 1000+ pre covid		They can do t shirts for $17.5k. T shirts for all participants. Pre covid they had ~1000 students				650		650		250 (1st year back)		N		Single large day of service. 70+ communities. PIF provides transportation. Reflection day afterwards. Site leader (open to all students) training directly before the event. Limit to 1000. Encourage students to volunteer on their own time. Groups can all serve together.		Peter, Will		N		$   - 0		Within PIF						5%		$   24.56		$   - 0

		Emily Montenegro		Buckeye Nation Week		Spirit & Traditions Committee in Ohio Union Activities Board / Student Activities		$   18,700		$   3,500		$   10,364		1559		from 350-1500 per element				Event has grown significantly to add elements and expand impact over the years; especially grew after combining with OUAB to create a week's worth of events		675		4859
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Comment:
    hosted virtually with t-shirt exchange & Hot Ones event		Y		Amount the event is getting outside of SAF. $3500				Y		$   14,700								16%		$   11.99		$   9.43

		Peter		International Students Welcome Party		International Friendships		$   24,000		$   5,985		$   8,000		Y1 - 750, Y2 900, Y3 1100		832		Additional funding for other parts of events to replace external funding				832		703		325		Y		No questions				Y		$   16,000								20%		$   26.67		$   17.78

		Kelsey Lowman		Lunar New Year		International Friendships		$   21,350		$   5,337		$0.00		Y1 - 750, Y2 - 900, Y3 - 1050		563						563		227		Virtual views: 1472		N		Who wins the competition prizes?				N		$   - 0		#s						20%		$   23.72		$   - 0

		Jacob Chang		Diwali: The Festival of Lights		International Friendships		$   22,120		$   5,530		$0.00		Y1 - 600, Y2 - 850, Y3 - 1000		237						179		Online		237		N		How much $ will International Friendships be putting towards the cost of each of these event from its own funds in the upcoming years? 20%
May you confirm what the target number of OSU students is that you believe will attend for the event in the upcoming years? 1000+
How many OSU students have attended this event in previous years (if it has been run in the past)
To whom will the competition prizes listed in your budget be given out to (Lunar new year)? (students? Any attendees? Student organizations?)				N		$   - 0		#s						20%		$   26.02		$   - 0

		Kelsey Lowman		Diwali Festival (Holi)		International Friendships		$   22,120		$   5,530		$0.00		Y1 - 500, Y-2 750, Y3 - 900		179						179		Online				N						N		$   - 0		#s						20%		$   29.49		$   - 0

		Jacob Chang		Indian Independence Day Celebration		International Friendships		$   22,920		$   5,730		$0.00		Y1 - 450, Y2 - 700, Y3 - 850		Unknown				Event occurs before the school year begins		?		?		?		N				Caroline, Jacob, Emily		N		$   - 0		#s						20%		$   32.74		$   - 0

		Amanya Paige		31st Annual Thanksgiving Dinner Event at The Ohio State University		Office of Diversity and Inclusion and the Office of International Affairs		$   30,000		$   20,772		$   21,000		1800		1800+		Relatively minimal change- $9,000		$9,000 increase to account for increase due to COVID. More student, faculty and staff thus more attendees that they must accommodate for.		1678		1886		456
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    Grab and go meals		

tc={1ECDF800-4A01-4152-BFB0-FAD7DB8D0556}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Yellow cell means the application and/or budget was submitted late																								Y		No questions				Y		$   30,000								41%		$   16.67		$   16.67

		Brittany Crall		HACK OHI/O		OHI/O, Computer Science and Engineering Department		$   33,645		$   98,000		$   17,500		Y1 - 550, Y2 660, Y3 792		740				While our day-of attendance for HackOHI/O may not reach slightly over 1,000 students, we are able to draw in a wide crowd through hype event and workshop participation hosted throughout campus. For example, our BlockI/O event that occurs before HackOHI/O on the clocktower draws in around 100 OSU student participation and acts as a great hype event to encourage students to participate in HackOHI/O.		914 total, 740 OSU		960 total, 457 OSU		637 total, 457 OSU		Y		Networking pre-events, dinner, and high school events. Who can attend? OSU students can join. Sponsors. Industry professionals. Highschool event is only for high school students (Prospective OSU students)
Travel $4000 - Miami, Purdue, Akron. Who is being transported where? Reserve buses for students at U of Akron, Purdue, Miami U to and from. Diversity of participants.
10th anniversary celebration $5500 (cake + party favors), what is this and who can attend? Available for everyone. Keepsake/takeaway. All students.				Y		$   25,573								74%		$   50.98		$   38.75

		Matt Couch		Commencement Week (Fall / Spring)		Spirit & Traditions Committee in Ohio Union Activities Board / Student Activities		$   44,500		$   12,500		$   24,000		3000		2844		AV costs for Candlelight Ceremony have doubled		Looking to add interactive components to Candlelight Ceremony, tours of Columbus, and professional graduation photos		754 / 2844		880 / cancelled		1250/
1758
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    Grab and go kits in fall. craft kits in spring. Virtual.		
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Comment:
    $12.5k Versiti funding. $1k Buckeye blood club contributions.
Past sponsorships: insomnia, noodles, skyline, roosters, tommy's pizza.		
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Comment:
    Nike donation/ own budget																		Y		BARTHA Visual costs are double has the cost just gone up or are more services being provided? - Increase in prices, same services as before. They asked other companies and it was even more
Interactive components of candlelight ceremony and photographer where is this reflected in the budget. - OSU Photo services				Y		$   34,250								22%		$   14.83		$   11.42

		Angela Britton		Welcome Week and Welcome Back Week (Fall/Spring)		Spirit & Traditions Committee in Ohio Union Activities Board / Student Activities		$   36,655		$   11,500		$   15,000		6500		7000+ this year		13k super games ice rink, 10k university catering. 10k promotional items				5000		6500		1016		Y		No questions				Y		$   18,655								24%		$   5.64		$   2.87

		William Vu		Student Involvement Fair		Student Activities		$   28,200		$   20,800		$   30,000		3441		1000+		Minimal change 		How much money are you requesting from SAF? Are you receiving funding outside of SAF? Does the 2022-2023 budget account for a multi-day fair?		11050 / 3025		10500 / 4100		10,000 / 3441		Y		No questions				Y		$   28,200								42%		$   8.20		$   8.20

		Caroline		African American Heritage Festival & Homecoming Tailgate
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    The AAHF Homecoming Tailgate was intially part of the AAHF application along with another request. They were then all seperated and considered indidivudally. To allow more flexible spending the applications of and total amount funded to AAHF and AAHF HT have been combined to a single Signature Event application.		SL MCC		$   60,000		$   18,300

tc={EA18236F-AEA6-4A2B-B8C0-4DCBE8123DDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous years: $35k 2020, $55k 2019
Funding sources decreased over time.		$   25,000		1000		1000+		Larger overall budget		New budget items: Homecoming, Committee Retreat, and Weekly Committee Meeting Professional Development		1125		1185		556		Y		2 day development retreat & weekly professional development meetings are not a signature event.
Entertainers paid for out of budget are all professional non students. Only students win prizes from the festival.
				Y		$   37,000								23%		$   60.00		$   37.00

		Caroline		AAHF Homecoming Tailgate
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Comment:
    See comment on AAHF		SL MCC		$   13,000		$   2,500		$0.00		900		300		Larger overall budget		New budget items: Homecoming, Committee Retreat, and Weekly Committee Meeting Professional Development		200		Cancelled		300		Y		Concern regarding previous numbers of OSU student attendees, application considered in tandem with AAHF to allow for funding.				Y		$3250 Reflected Above								16%		$   14.44		-

		Brooke Olson		Homecoming Parade & Celebration		Ohio Union Activities Board		$   81,035		$   11,700		$38185? $20,000		3000		3000 this year		35k fireworks, 10k grandstands, 6k float building. 3k attendees. Added firework & festival.
Previous budgets: 38k, 27k, 48k+50k fireworks.				1500		1650		450
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Comment:
    Grab and go crafts. No homecoming parade		
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Comment:
    Green cell means it was hosted virtually		
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Comment:
    These are donation numbers. There are also many more students who actively participate during events during the period of time.
75%								
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Comment:
    Yellow means the event will be funded partially, amount unknown. - means unsure if appropriate to fund.		
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Comment:
    MCEC merged with OUAB and hosted weekend with comedy show, lecture, concert, t-shirt exchange		
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Comment:
    hosted virtually with t-shirt exchange & Hot Ones event		
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Comment:
    The AAHF Homecoming Tailgate was intially part of the AAHF application along with another request. They were then all seperated and considered indidivudally. To allow more flexible spending the applications of and total amount funded to AAHF and AAHF HT have been combined to a single Signature Event application.		
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Comment:
    See comment on AAHF						
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Comment:
    Previous years: $35k 2020, $55k 2019
Funding sources decreased over time.																		Y		Funding outside of SAF? $11.7k in previous years				Y		$   46,035								13%		$   27.01		$   15.35
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Yellow cell means the application and/or budget was submitted late



Green cell means it was hosted virtually



Yellow means the event will be funded partially, amount unknown. - means unsure if appropriate to fund.



$12.5k Versiti funding. $1k Buckeye blood club contributions.
Past sponsorships: insomnia, noodles, skyline, roosters, tommy's pizza.



These are donation numbers. There are also many more students who actively participate during events during the period of time.
75%



Nike donation/ own budget



MCEC merged with OUAB and hosted weekend with comedy show, lecture, concert, t-shirt exchange



hosted virtually with t-shirt exchange & Hot Ones event



Grab and go meals



Grab and go kits in fall. craft kits in spring. Virtual.



The AAHF Homecoming Tailgate was intially part of the AAHF application along with another request. They were then all seperated and considered indidivudally. To allow more flexible spending the applications of and total amount funded to AAHF and AAHF HT have been combined to a single Signature Event application.



Previous years: $35k 2020, $55k 2019
Funding sources decreased over time.



See comment on AAHF



Grab and go crafts. No homecoming parade
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Job Title GradeMin Max Job Description


Student 


Assistant 1 


(7968)


S01 $8.80* $14.17 


Duties are of a routine and simple nature; entry 


level. Requires direct supervision with relatively 


specific instructions.  Little or no training or 


experience is required.


Student 


Assistant 2 


(TBA)


S02 $10.50 $16.12 


Duties are varied and less routine and involve a 


moderate degree of responsibility and judgment.  


May lead or coordinate activities of other student 


employees.  Requires previous knowledge or skill 


and/or equivalent experience or training.


Student 


Assistant 3 


(TBA)


S03 $12.45 $18.07 


Duties are moderately technical or complex or 


involve a high degree of responsibility and 


judgment.  May direct activities of other student 


employees.  A significant amount of specialized 


training or experience is required. 
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level. Requires direct supervision with relatively 
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experience is required.


Student 
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(TBA)


S02 $10.50 $16.12 


Duties are varied and less routine and involve a 


moderate degree of responsibility and judgment.  


May lead or coordinate activities of other student 


employees.  Requires previous knowledge or skill 


and/or equivalent experience or training.


Student 


Assistant 3 


(TBA)


S03 $12.45 $18.07 


Duties are moderately technical or complex or 


involve a high degree of responsibility and 


judgment.  May direct activities of other student 


employees.  A significant amount of specialized 


training or experience is required. 





