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Executive Summary 
Period: 2024-2025 

 
Current Committee Chair: Peter Carrera.55 
Incoming Committee Chair: Kirsten Myers.2377 
Committee Members: Please see page 3 of the report, there are 18 voting members, 5 subcommittee-
only members, and 7 non-voting members 
Number of Meetings: The Council on Student Affairs has 16 Full Council Meetings, 8 Issues Sub-
Committee Meetings, and 80 Allocations Sub-Committee Meetings 
Do you have Bylaws? Yes, see attached 
Briefly describe the key accomplishments of your committee this year: 
Finalized and implemented the 2025/2026-2027/2028 SAF review. Redistributed 2024/2025 Carryforward. Completed a 
targeted Code of Student Conduct review for implementation next year. 
Please reflect on the goals set for this committee identified in the prior Annual Review and describe how they were 
addressed: We achieved our goal of completing a 3-year Student Activity Fee Review. Advocacy toward achieving a Student 
Living Wage and a University-wide Land Acknowledgement did not progress as desired. 
Please indicate key goals this committee wants to accomplish in 2025-2026. 
The primary goal for the upcoming year is to complete a Code of Student Conduct Review to update the Code based on 
changes identified during this year’s targeted update as well as recommended changes from the university conduct board’s 
program review. 
Did you consult with any other Senate Committees? Are there other committees with which you feel this committee should 
connect in 2024-2025? 
CSA interacted closely with COAM, Steering, and Rules. Next year CSA will interact with the same committees. 

 
Please see below all meetings outside of the ~80 small group Allocations Subcommittee 
meetings. 
 

Date Start End Building Room Status 
9/9/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
9/16/2024 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
9/16/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
9/23/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
9/30/2024 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
9/30/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
10/7/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
10/14/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
10/14/2024 Mon 3:30 PM 5:00 PM Ohio Union Student-Alumni Council Room Details Pending 
10/21/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
10/28/2024 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
10/28/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
11/4/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
11/18/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
11/25/2024 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
11/25/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
12/2/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
12/9/2024 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 

OHIO STATE UNIVERSITY SENATE ANNUAL REPORT COVER SHEET 



June 2025 2 

12/9/2024 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
1/13/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
1/27/2025 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
1/27/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
2/3/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
2/10/2025 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
2/10/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
2/17/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
2/24/2025 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
2/24/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
3/3/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
3/17/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
3/24/2025 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
3/24/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
3/31/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
4/7/2025 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
4/7/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
4/14/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 
4/21/2025 Mon 3:30 PM 5:00 PM Ohio Union Ohio Staters, Inc. Founders Room Details Pending 
4/21/2025 Mon 3:30 PM 5:00 PM Ohio Union Sphinx Centennial Leadership Suite Details Pending 

 
Guests included: 
 
 Salmon P. Chase Center for Civics, Culture, and Society, Lee Strang 
 Ohio State University Dept. Of Public Safety, Police Chief Dennis Jeffrey and Monica 

Moll 
 Center for the Study of Student Life, Erica Regan 
 Student Health and Wellbeing, Ryan Lovell 
 Counseling and Consultation Services, Mickey Sharma 
 Student Life Conference and Event Management, Matthew Doyly 
 Student Life Financial Management, Dan Huffman 
 Student Organizations and Ohio Union, Jeff Pelletier 
 Housing and Residence Education, Dining Services, Zia Ahmed 
 Off-Campus and Commuter Student Services, Dilna Cama 
 Sustainability, Tom Reeves 



 
 

The Council on Student 
Affairs 

Annual Report 2024 – 2025 
“CSA serves as the principal link between students, the faculty, and administration. The Council is 

a forum that encourages a sense of community among students, faculty, and staff.”  



I. Council on Student Affairs 
Purpose 

The Council on Student Affairs (CSA) is broadly responsible for overseeing the student 
experience from a co-curricular perspective. CSA serves as the principal link between 
students, the student governments, the faculty, and administration to encourage a sense 
of community and improve the quality of student life on campus. The best interests of all 
students are at the forefront of the Council’s mission. CSA’s primary responsibilities 
include: 

 Administer and create regulations pursuant to the Rules of the University Faculty, the 
bylaws, and the statutes, insofar as they pertain to the quality of student life 

 Approve policies that govern the registration, rights, privileges, and obligations of 
student organizations, such as fraternities and sororities, student publications, and 
student governments 

 Initiate reviews of any issue that is relevant to the student co-curricular experience 
 Initiate recommendations and review proposals regarding policies that may affect 

student life quality 
 Review, allocate, and administer the Student Activity Fee 
 Review and update the Student Code of Conduct 
 Advise the Senior Vice-President for Student Life on the services, programs, and 

administration of the Office of Student Life 
 Advise other university departments and administrative units regarding proposed 

changes within those departments and units that may affect student rights and 
responsibilities 

Overview 

This year, CSA completed and approved the 2025/2026-2027/2028 Student Activity Fee 
Review, distributing the Student Activity Fee for the next three years. CSA also completed a 
Targeted Code of Student Conduct review, with updates to be implemented during the 
2025/2026 AY. Lastly, CSA updated its Procedures, bringing them in line with current 
operational practices and ensuring transparency in the manner in which CSA operated. 
CSA had 16 minutes  
 
The Issues Committee worked on issues within the Department of Public Safety, Student 
Health and Wellbeing, Counseling and Consultation Services, Student Life Financial 
Management, Student Life Conference and Event Management, Housing and Residence 
Education, Off-Campus and Commuter Student Services, and Sustainability. 
 
Allocations gathered, reviewed, and implemented changes for Student Organization 
Guidelines and procedures. They also completed important work in administering the 4.5M 



Student Activity Fee (SAF) and approving Programming Funding requests for the entire 
year. 

Council on Student Affairs Membership 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Voting Student 
Members 

Affiliation 

Peter Carrera CGS (CSA Chair) 
Kirsten Myers USG (Allocations 

Chair) 
Sunny Saini USG (Issues) 
Amay Kamath USG 
Bobby McAlpine USG 
Jack Meyer USG 
Abraham Haikal  USG 
Krutant Mehta CGS 
Ashley 
Swisshelm 

IPC (Issues Vice-
Chair) 

Sahana Prabhu 

IPC 
(Allocations Vice-
Chair) 

Student Life Staff (Voting) 
Lorraine 
Pennyman 

OSL, (CSA Vice-
Chair) 

David Miller OSL 

Faculty Members (Voting) 
Jennifer Wolfe Faculty, Vice-

Chair 
Adam Fromme Faculty 
Mike Abito Faculty 
Harpreet Singh Faculty 
Deborah 
Gryzbowski 

Faculty 

Kenneth 
Madsen 

Faculty 

Non Voting Members 
Dr. Melissa 
Shivers 

Senior Vice President 
for Student Life 

Dr. Danny 
Glassman 

Dean of Students 
and AVP for Student 
Engagement and 
Support 

Akua Nelson CSA Secretary 
Dr. Matt Couch Associate Dean of 

Students 
Elizabeth Rowles CSA Fiscal 

Coordinator 
Brittany Crall OSU Business 

Manager 
N/A OUC, chair 
Phil Yackee Rec Sports, chair 

Allocations-only Members (Voting) 
Shruv Shah OUAB 
Peter Conser Student Org 

Rep 
N/A Student Org 

Rep 
Brooke Olson OSL Staff 

Issues-only Members (Voting) 
Jeremy Lavoie USG 
Satvik Gupta USG 



II. Issues Committee 
This year the Issues Committee focused on several topics including, but not limited to, the 
newly formed Chase Center, Public Safety, Student Wellness, as well as Residence Life. 
Leaders from each University department in charge of these areas were invited to CSA Full 
Council or Issues meetings. These discussions lead to better understanding of challenges 
faced by students and aid in gaining additional insight on how the University is making 
efforts to better address these issues. These conversations allowed CSA Issues to highlight 
areas that could be improved on and relay feedback back to the OSU body. 

The Issues subcommittee met 8 times during the 2024-2025 school year, with a total time 
of around 14 hours. Additionally, the co-chairs met separately on a weekly basis.  

Reports Heard by the Full Council 

The Council routinely hears reports from various University entities and committees based 
on the interests of the Council and the need for input on various Student Life policies. The 
Council heard reports from the following entities: 
 
 Salmon P. Chase Center for Civics, Culture, and Society, Lee Strang 
 Ohio State University Dept. Of Public Safety, Police Chief Dennis Jeffrey and Monica 

Moll 
 Center for the Study of Student Life, Erica Regan 
 Student Health and Wellbeing, Ryan Lovell 
 Counseling and Consultation Services, Mickey Sharma 
 Student Life Conference and Event Management, Matthew Doyly 
 Student Life Financial Management, Dan Huffman 
 Student Organizations and Ohio Union, Jeff Pelletier 

 

Reports Heard by Issues Subcommittee 

 Housing and Residence Education, Dining Services, Zia Ahmed 
 Off-Campus and Commuter Student Services, Dilna Cama 
 Sustainability, Tom Reeves 

  



III. Allocations Committee 
The CSA Allocations Committee is charged with administering the distribution of the 
Student Activity Fee, which generates roughly 4.5 million/year and covers. As laid out in the 
2022-2025 SAF review, Funding was distributed between various beneficiaries, including 
the Ohio Union Activities Board, Discount Ticket Program (D-Tix), Student Organizations, 
Signature Events, Student Governments, Buck-I-SERV, and Pay It Forward, as laid out in 
the 2022-2025 SAF Review: 2022 April SAF Review.docx. 

Undergraduate, graduate, and professional student organizations may submit 
programming and operating applications received and reviewed according to CSA’s 
Student Activity Fee distribution guidelines. For 2023-2024, New & Re-Established Student 
Organizations could apply for up to $3,000/year for their programs while Established 
Student Organizations could apply for up to $4,500/year. Student Organizations could also 
apply for Operating Funds up to $500/year to help cover administrative costs. Prior to the 
2023-2024 funding year, the Allocations Subcommittee identified multiple areas in the 
Programming and Operating application process with room for improvement through 
hearing directly from multiple student organization leaders and lived experience reviewing 
applications. Many changes were drafted and passed during a Full Council vote. Below are 
the changes for 2024-2025: 

1. Separated the funding and registration portions into different sections of the 
guidelines 

2. Organizations must follow a provided constitution template at the time of their 
registration 

3. Renamed registration types to Active, Active-Established, Inactive, and Unregistered 
4. Added Chapter-Based Community Organizations guidelines and requirements 
5. Changed Center Cohort Programs to just Cohort Programs and clarified requirements 
6. Changes to Operating Funds allowing subscriptions that assist the entirety of the club 
7. Clarification and updated service trips for Programming Funds and what can be 

funded 
8. Added study tables to non-fundable programming 
9. Added details regarding Programming Fund audits and the process for 

reimbursement 

The group reviewed 1502 Programming requests during Fall 2024 and Spring 2025, 
representing a 10.52% increase from the 1359 received during 2023-2024. Of these, 1149 
were approved, either initially or through the appeals process, to host a Student Activity 
Fee-supported event. Approved requests totaled $882,217.69 ,of this a total of $410,104 
were distributed. The group also oversaw 936 operating fund requests at a total of 
$246,741.42. Of these, 325 were processed with a total of $76,326.82 being distributed. 
The 3-4 small groups for Programming Funds met weekly during review periods. The entire 

https://buckeyemailosu.sharepoint.com/:w:/s/CouncilonStudentAffairs/EefV7MPELAlMuXmXTHdXagQBHpJWbQN5L51ZpiGNaVEZhw?e=ncJS3k


Allocations committee met biweekly to review appeals, funding requests, the Student 
Organizations Guidelines review, and other related information. 

IV. Student Activity Fee Review 2025/2026-2027/2028
The most current Student Activity Fee (SAF) Review may be found here and here: 

2025-2028 SAF 
Review.docx

CSA created and charged a Student Activity Fee Committee to distribute the SAF for 
the 2025/2026-2027/2028 academic years as part of CSA’s role as the sole 
administrative body for any student activity fees. The 2022-2023 SAF committee had 
a major goal of ensuring that unused SAF funds from Covid would be used to 
improve the student experience at OSU. Over the past three years this was extremely 
successful as the $2.2 million surplus was nearly completely spent done (based on 
estimations) by the end of 2024-2025. 

This year’s SAF committee had a challenging goal as it had to oversee the change of 
distributing on average $5.28 million annually (due to the surplus) to a base SAF 
revenue amount of $4.55 million. Necessarily, this meant that overall funds 
distributed to beneficiaries would decrease. Nonetheless, the committee was 
committed to ensuring that funds would be distributed as well as possible and that 
additions over the past several years would continue if proven beneficial. 

To this end the committee created its primary goals: 
 Helping beneficiaries maintain their pre covid budgets
 Protecting beneficiary funding: Student Organization Line

o By extension the Staffing: Student Org Coach Coordinator, RR: Student
Org Coaches

 Limiting and stopping the gradual increase of fixed expenses
o Over the past 10 years Staffing and other fixed expense beneficiaries

increased significantly

CSA gathered all budgetary information for the past three years and planned 
budgets for the next year for all beneficiaries. Based on this information CSA began 
to distribute funds. 

In accordance with CSA’s procedures OUAB received 50% of total SAF revenue. 
After this some beneficiaries received flat reductions in the budget compared to the 
2022/2023-2024/2025 budgets, while the majority received proportional reductions 
based on either their total budget or the difference between their 2022-2025 budget 
and their pre-covid budget occurred. Language was added to limit the total number 

2025 - 2028 SAF Review.docx

https://studentlife.osu.edu/holistic-student-support-and-well-being/council-on-student-affairs/meeting-minutes


of full-time staff paid by the Staffing beneficiary line to 11. CSA considered all 
targeted beneficiary funding requests and blanketly denied all except those whose 
beneficiaries adjusted their budgets to incorporate them into their standard 
budgets. The SAF committee met with all Signature Funding applicants. 28 
applications were received, 17 were repeat applicants and 11 were new. 14 of the 
repeat and 5 of the new applicants were funded. Funding amounts were determined 
in a way to (1) sustain repeat applicants to previous funding levels as much as 
possible given the decrease in funding and (2) best support new beneficiaries in the 
most crucial aspects of running their event or operation. 
 
The Student Activity Fee review committee held 7 meetings a group, as well as 12 
meetings with various student organizations and university departments, totaling 
over 20 hours, throughout 2024-2025 to review and distribute the SAF before 
submitting it to CSA. For full details please see the SAF Review on CSA’s website. 

V. Code of Student Conduct Review 
The most current Code of Student Conduct may be found here. 
 
CSA created and charged a Code of Student Conduct Review Committee to update 
language within the Code of Student Conduct due to conflicting language between 
the Code and parts of University Rules. The purpose of the update is to improve the 
accuracy of the code, refer to defined language in other parts of the Rules, and to 
improve student outcomes for conduct processes. The committee created language 
to update the Code and made recommendation to the University Rules committee 
regarding language outside of the Code that related to student conduct. The 
University Senate and Rules committee gave feedback regarding CSA’s 
recommendation regarding non Code language after which CSA voted to withdraw 
all recommendations. CSA kept all language updates for the Code of Student 
Conduct and votes to submit it to the University Senate for update. However, upon 
realization that a program review was being conducted on the University Conduct 
Board (UCB), CSA voted to make changes from this year permanent during the 25-26 
AY after considering recommended updated made by UCB. The Code of Student 
Conduct Review Committee held 9 meetings as a group, totaling over 15 hours, 
throughout 2024-2025 to review and update the Code before submitting it to CSA. 

Highlights of the Code Review Changes for implementation AY 25-26: 
• Added language ensuring students are able to request administrative decisions 

in line with current UCB practices 
• Added languages allowing students to request postponement of a hearing if 

necessary, if their desire is to complete a hearing as opposed to completing an 
administrative decision 

• Added language referring to relevant University Rules sections 

https://studentconduct.osu.edu/for-students/understanding-the-student-conduct-process/code-of-student-conduct-versions


VI. Resolutions Passed 
A Resolution to Redistribute the Student Activity Fee Carryforward 
Approved 10/6/2025 

A Resolution to Distribute the Student Activity Fee 2025/2026-2027/2028 
Approved 4/21/2025; Approved 4/28/2025 

A Resolution to Update the Council on Student Affairs Procedures 
Approved 4/21/2025; Approved 4/28/2025 

A Resolution to Update the Allocation Committee’s Student Organization Guidelines and 
Procedures  
Approved 4/28/2025 
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The Council on Student Affairs
Student Activity Fee Review Report 

2025 – 2028

“CSA serves as the principal link between students, the faculty, and administration. The Council is a forum that encourages a sense of community among students, faculty, and staff.”

















Approved May 2025 by the Student Activity Fee Review Committee and the Council on Student Affairs








I. Executive Summary



Peter Carrera, the Chair of the Council on Student Affairs (CSA), established the Student Activity Fee Review Committee (SAFRC) during the Autumn 2024 semester to distribute the Student Activity Fee (SAF) amongst its beneficiaries for the academic years 2025-2026, 2026-2027, and 2027-2028. Care was taken to gather a broad and diverse group of students, faculty, and staff members within the SAFRC using the guidelines contained in CSA’s Operating Procedures. The SAFRC members were:



Dr. Mike Abito (Faculty)

Peter Carrera (Chair, CGS)

Dr. Matt Couch (Student Life)

Brittany Crall (Student Activities – SAF Business Manager)

Adam Fromme (Faculty)

Dr. Deborah Gryzbowski (Faculty)

Bobby McAlpine (USG)

Jack Meyer (USG)

Gabe Myers (Alumni)

Kirsten Myers (CGS)

Brooke Olson (Student Activities)

Sahana Prabhu (IPC)

Sunny Saini (USG)

Ashley Swisshelm (IPC)

Jack Tumulty (Alumni)



The SAFRC met 19 times for a total of 20 hours throughout the 2024-2025 academic year to review the allocation of the SAF over the 2022-2025 review period and determine the allocation of the SAF review over the 2025-2028 review period.



The 2022-2025 SAF review had a goal of distributing unspent carryforward funds from the COVID-19 pandemic years. Over the past three years this was extremely successful as $2.2 million in unused funds were distributed to beneficiaries to support high need and high impact areas. Going into the 2024-2025 academic year, the amount of unused funds was down to $1 million, and the expectation is that at the start of the 2025-2026 academic year this will all be utilized as well. This is a major success attributable to all the beneficiaries and identified, planned, and executed programs and services to benefit the student experience at Ohio State and to CSA for its redistribution of SAF procedures. A summary of many of these additional programs and services is noted in the 2022-2025 SAF review, as well as CSA meeting minutes.



This year’s SAFRC was faced with a challenging goal as it had to oversee the change of distributing on average $5.28 million annually (due to the COVID-19 carryforward) to a base SAF revenue amount of around $4.55 million. Necessarily, this meant that overall funds distributed to beneficiaries would decrease, indeed all beneficiaries except for Staffing experienced a decrease in their budgets compared to the 2022-2025 SAF Review. Nonetheless, the committee was committed to ensuring that funds would be distributed as equitably and responsibly as possible, and that additional programs, services, and events made possible over the past several years by the COVID-19 carryforward would continue if proven beneficial.



The SAFRC gathered all budgetary information for the past three years and planned budgets for the next year from all beneficiaries over the Autumn 2024 semester. As information was submitted, SAFRC members posed questions and received clarifying information from each beneficiary as necessary. The SAFRC also reviewed a detailed yearly breakdown of each beneficiary’s spend from 2016 to 2025, noting the change in the amount of funds distributed to each beneficiary over time. To this end the committee created its primary goals:



Primary Goals

· Helping beneficiaries maintain their 2019 pre-COVID budgets.

· Protecting beneficiary funding: Student Organization Line and by extension the staffing for it. Specifically, the Student Org Coach Coordinator and Resource Room Student Organization Coaches.

· Limiting and stopping the gradual increase of fixed expenses: Over the past 10 years Staffing and other fixed allocation beneficiaries has increased significantly.



The primary highlight of this year's SAFRC is the successful goal of prioritizing beneficiaries keeping budgets around 2019 pre-COVID levels. This allowed the committee to maintain as many important programs and services as possible despite a major reduction in available funds. Additionally, this year Signature Funding was expanded to include Signature Operations in addition to Signature Events. This expansion will help support Ohio State student organizations that provide free services to students during the school year. Overall, beneficiaries maintained or increased their budgets relative to pre-COVID levels. Appendix I contains a summary of beneficiary budget allocations for FY 26-28.



II. Background



The Student Activity Fee was established in 2003. The implementation of the fee was supported by the three student governments with oversight of the fee delegated to CSA. At that time, the student governments agreed on specific provisions for the implementation of the fee. However, that agreement was only established for the first five years of the fee with the expectation that CSA would undertake a review of the fee to make any necessary adjustments. Currently, CSA conducts a review of the SAF every three years. CSA’s Operating Procedures and the 2008 SAF review have a few more details on the history of the SAF and its review.



The SAF is charged to all undergraduate, graduate, and professional students enrolled at The Ohio State University Columbus Campus during each academic semester (autumn, spring, and summer). The amount of the Student Activity Fee varies depending on which tuition group a student is in. For Autumn and Spring semesters, the fee ranges from $37.50 to $40 and for Summer semester it ranges from $28.13 to $37.50. To check how much the Student Activity Fee is for you, refer to the fee tables on the University Registrar website. Typically, the SAF generates approximately $4.6 million a year.




III. Overview of Distribution Relative to 2022-2025 and pre-COVID Budgets



The below sections show the difference in beneficiaries’ budgets relative to previous years. 



· SAFRC maintained as many beneficiaries to their pre-COVID budgets as possible

· 8 of 12 beneficiaries' budgets have increased compared to 2019 pre-COVID level

[image: ]

· 4 of 12 beneficiaries’ budgets have decreased compared to 2019 pre-COVID levels

[image: ]’

· As noted earlier, nearly all beneficiaries experienced budget decreases compared to their 2022-2025 budgets. It's important to note that these beneficiaries' budgets received significant increases during 2022-2025 when compared to their pre-COVID budgets due to carryforward from COVID-19 restrictions on in-person events and programs. When additional funds are available, beneficiaries receive more. When these funds are no longer available, they receive less money. This is shown below.

[image: ]




IV. SAF Funded Beneficiaries – Fixed Allocations



Beneficiaries in Fixed Allocations are paid by the SAF first before the beneficiaries in Variable Allocations due to their need for exact amounts of money each year to cover expenses. Fixed Allocations account for $1,410,590 a year, which is estimated to be around 31% of the total annual SAF allocation. Below are summaries of each SAF beneficiary with a fixed allocation. Each summary includes the dollar amount of the fixed annual allocation for the beneficiary along with the estimated annual allocation percentages. Some summaries also have notes to provide additional information on the annual distribution a beneficiary will receive. Typically, any approved Targeted Beneficiary Distribution requests would also be noted in the sections below. However, due to the decrease in available funds, all Targeted Beneficiary Distribution requests were denied unless the beneficiary incorporated them into their base budget.



Graphics/Video/Photo:



Graphics/Video/Photo provides registered student organizations with a wide range of marketing services including graphics, photography, video, promotional items and apparel, and digital advertising. Over the past review cycle, Graphics/Video/Photo utilized $30,000 on average on their operation compared to a $75,000 annual budget for operations. Their baseline allocation was reviewed and adjusted to $40,000 a year, estimated to be around 0.9% of the total annual SAF allocation. Carryforward build up in Graphics/Video/Photo is automatically pulled back annually and distributed via the SAF redistribution process.



Resource Room:



Located within the Keith B. Key Center on the second floor of the Ohio Union, students can print, copy, create posters, purchase balloons, make buttons and more at the Resource Room. Active student organizations are allocated a line-of-credit worth $250 annually to be used in the Resource Room, while any individual or department may also use the Resource Room at their own expense. Resource Room’s baseline allocation is $230,978 a year, which is estimated to be around 5.1% of the total annual SAF allocation. This allocation protects the Resource Room’s most important functional and staffing requirements. The decrease in funding comes from additional services and programs that the Resource Room plans to scale back. Carryforward build up in the Resource Room is automatically pulled back annually and distributed via the SAF redistribution process.



Signature Funding:



Signature Funding’s baseline allocation is $328,000 a year, which is estimated to be around 7.2% of the total annual SAF allocation. Carryforward build up in Signature Funding is automatically pulled back annually and distributed via the SAF redistribution process. Section VI reviews and explains Signature Funding in greater detail.



Staffing:



11 staff positions that support SAF-funded programs are paid for by SAF. Staffing’s baseline allocation is $811,612 a year, which is estimated to be around 17.8% of the total annual SAF allocation. The increase in the cost of the Staffing line was identified as a major issue to review during the review. SAFRC reviewed detailed, annual, position cost data for the 11 staff positions funded by the SAF. Turnover in these positions was a major factor. Of the 33 position-years across all positions, 16 position-years experienced turnover. In particular, the Student Government Office Associate experienced turnover in each of the three years, and the OUAB coordinators experienced turnover in 7 of the 9 position-years, including one entire year where a position was unfilled. After reviewing this information, the SAFRC discussed the removal of one OUAB coordinator position due to the challenges filling those positions and the large increase in Staffing expenses over time. Staff members of the SAFRC advocated against removing the OUAB coordinator position and instead decreasing the available funds directed to OUAB by the amount of the expense for the coordinator position. The SAFRC agreed that maintaining the current staffing level would overall better serve the student experience at Ohio State compared to keeping the corresponding amount of funds within the OUAB line.  This change necessitated a one-time exception to the standard rule in the CSA Operating Procedure that the majority of campus wide programming funds available for variable beneficiaries be allocated to OUAB. This must be corrected in the next SAF review and over the next three years CSA will prioritize distributing available funds to OUAB to attempt to reach the majority mark. Staffing requests for additional funding for two Staffing positions were denied. Additionally, language was added to the CSA Operating Procedures to limit the total number of full-time staff paid by the Staffing beneficiary line to 11 positions in total. During a year when Staffing positions are unfilled, the Office of Student Life should charge the Staffing line the cost being incurred to fill-in/cover unfilled positions’ responsibilities, up to the expense of having the position filled full-time. Carryforward build up in Staffing is automatically pulled back annually and distributed via the SAF redistribution process.



The 11 positions covered by SAF’s Staffing line are:

· Student Government Office Associate

· Buck-I-SERV Coordinator

· Resource Room Coordinator

· D-Tix Coordinator

· OUAB Program Coordinator (2)

· OUAB Coordinator

· OUAB Assistant Director

· Associate Director – Student Programming

· Student Government Coordinator

· Resource Room Student Organizations Coordinator



V. SAF Funded Beneficiaries – Variable Allocations



After the beneficiaries in Fixed Allocations are paid by SAF, the Variable Allocations beneficiaries are paid the remainder of the SAF through a percentage formula. These beneficiaries are more able to flex their budgets and do not need to always have the same amount every year to cover expenses. Variable Allocations account for an estimated 69% of the total annual SAF allocation, or about $3,146,802 a year. Below are summaries of each SAF beneficiary with a variable allocation. Each summary includes the annual allocation percentages for the beneficiary along with an estimate of the dollar amount that the annual allocation percentages will roughly equate to. Some summaries also have notes to provide additional information on the annual distribution a beneficiary will receive. Typically, any approved Targeted Beneficiary Distribution requests would also be noted in the sections below. However, due to the decrease in available funds, all Targeted Beneficiary Distribution requests were denied unless the beneficiary incorporated them into their base budget.



Buck-I-SERV:



Buck-I-SERV is Ohio State’s Alternative Break Program. Beginning as a student initiative with a single trip in 2003, Buck-I-SERV has grown to provide over 1,000 trips serving alongside 150+ community partners in the past 20 years to over 30 states and 14 countries. Buck-I-SERV provides students with a challenging and engaging opportunity to lead and learn through direct service experiences. Over the past three years Buck-I-SERV did an excellent job of utilizing COVID-19 carryforward funds to greatly expand the number of offerings both domestically and internationally. This aided CSA’s efforts to distribute COVID-19 carryforward to benefit students who paid into the SAF while they were still students at Ohio State. Buck-I-SERV’s baseline allocation is 8.39% of the variable annual SAF allocation, which is estimated to be around $264,022 a year.



Council on Graduate Students (CGS):



The Council of Graduate Students (CGS) is the official student government for the 10,000+ graduate students at Ohio State. Founded in 1955, CGS works towards a continual improvement of the graduate student experience at Ohio State. CGS’s baseline allocation is 2.42% of the variable annual SAF allocation, which is estimated to be around $76,154 a year. CGS is one beneficiary whose Targeted Beneficiary Distribution requests were incorporated into their budgets. They were also the only beneficiary to request a smaller budget than they received over the 2022-2025 review period.



Discount Ticket Program (D-Tix):



With a student budget in mind, Ohio State’s Discount Ticket Program (D-Tix) offers tickets to Columbus-area shows, museums, concerts, sporting events, and more at an exclusive rate. D-Tix is one of the most efficient beneficiaries funded by SAF and they do an excellent job of flexing their budgets up to utilize available funds CSA distributed throughout the year. They were essential to utilizing COVID-19 carryforward over the 2022-2025 review period. D-Tix’s baseline allocation is 13.52% of the variable annual SAF allocation, which is estimated to be around $425,374 a year.



Inter-Professional Council (IPC):



Inter-Professional Council (IPC) is the official student government of the 6 Professional Colleges of Dentistry, Law, Medicine, Optometry, Pharmacy, and Veterinary Medicine. IPC has done an excellent job of expanding their programs and events to Ohio State students over the 2022-2025 review period. IPC’s baseline allocation is 2.16% of the variable annual SAF allocation, which is estimated to be around $67,995 a year.




Ohio Union Activities Board (OUAB):



As the student programming organization at Ohio State, Ohio Union Activities Board (OUAB) provides programs and events that are educational, entertaining, and thought-provoking for the students of the Columbus campus. D-Tix is one of the most efficient beneficiaries funded by SAF and they do an excellent job of flexing their budgets up to utilize available funds CSA distributed throughout the year. They were essential to utilizing COVID-19 carryforward over the 2022-2025 review period. OUAB is the largest beneficiary who is able to flex their budgets up to utilize extra available funds from CSA distributed throughout the year. OUAB’s baseline allocation is 46.78% of the variable annual SAF allocation, which is estimated to be around $1,472,000 a year. An explanation of why OUAB was allocated a percentage of the variable annual SAF allocation below the CSA Operating Procedure rule that the majority of campus wide programming funds available for variable beneficiaries be allocated to OUAB can be found in Section IV under Staffing.



Pay It Forward:



As a student cohort within the Office of Student Life, Pay It Forward provides Ohio State students with regular and easily accessible service opportunities on campus and in the Columbus community. Over the 2022-2025 review period, Pay It Forward did not execute planned Targeted Beneficiary Distribution approved items due to turnover. However, they were able to utilize the funding for other important programs and services. Pay It Forward’s baseline allocation is 2.50% of the variable annual SAF allocation, which is estimated to be around $78,582 a year.



Student Organizations:



CSA offers funding support to registered student organizations which is administered by its Allocations Committee. The two types of funding sources available to student organizations from CSA are Operating Funds and Programming Funds. Operating Funds are intended for expenses necessary to maintain a student organization through their general operations during the year. Programming Funds are intended to support programs hosted by an organization. Programs must be on-campus and open to any Ohio State student to attend. Organizations can apply for up to $500 per year in Operating Funds and $3,000 or $4,500 per year in Programming Funds based on organization status. 



CSA has seen a significant increase in the number of programming and operating funds requests and approvals during the 2022-2025 period and expects this trend to continue during the 2025-2028 period. Part of this is attributed to the work done by the Student Organization Coaches and their Coordinator over the past several years. The SAFRC was happy to see that these investments made during the 2022-2025 review have proven fruitful. In 2024-2025, CSA received around 10% more requests than the previous year. The amount of funds the Student Organizations line has utilized has also been increasing from $324,596 in 2023, to $454,995 in 2024, to $491,206 in 2025. In 2025, this is especially driven by an increase in Operating Funds distributed as the Business Office was unable to review all Operating Fund requests in the past. This increase was $29,886 in 2023, $57,525 in 2024, and $85,417 in 2025. CSA’s Operating Procedures stipulate that the Student Organization line is automatically further supported when funds are available. The SAFRC believes that over the next three years this will be especially important as student organizations continue to grow and request more funds and the base budget is currently under what was expended in 2024 and 2025, necessitating additional support. Student Organizations’ baseline allocation is 14.12% of the variable annual SAF allocation, which is estimated to be around $444,269 a year. 
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Undergraduate Student Government (USG):



The Undergraduate Student Government (USG) is the official student government for the 50,000+ undergraduate students at Ohio State. Founded in 1967, USG works towards a continual improvement of the undergraduate student experience at Ohio State. Over the past three years USG did an excellent job of utilizing COVID-19 carryforward funds to greatly expand the number of services they provided, such as free New York Times and Wall Street Journal subscriptions, improving the Buckeye Road Trip, increases to the funding available for allocations to undergraduate student organizations, etc. This important work greatly aided CSA’s efforts to distribute COVID-19 carryforward funds to benefit students who paid into the SAF while they were still students at Ohio State. USG’s baseline allocation is 10.12% of the variable annual SAF allocation, which is estimated to be around $318,407 a year.



VI. Signature Funding



Signature Funding provides guaranteed funding for campus events and operations from CSA during the 3 years of the current SAF review. Signature Events was renamed to Signature Funding during the current SAF review to allow for Signature Operations requests in addition to Signature Events requests. A Signature Event is defined as an annual Ohio State event that attracts or has the potential to attract more than 1,000 Columbus-based Ohio State students. A Signature Operation is defined as an operation run by a student organization that provides free services or benefits to all Columbus-based Ohio State students throughout the Autumn and Spring semesters. Signature Events must be organized by a student organization or campus department. Signature Operations must be organized by a student organization. Student organizations and campus departments approved for Signature Funding must sign a memorandum of understanding (MOU) with CSA detailing various responsibilities for student chairperson training, reporting on event or operation details, assessment, and timelines for completing financial requirements. CSA may discontinue the funding if the terms of the MOU are not met. Additionally, student organizations are ineligible to apply for CSA programming funds for events selected as a Signature Event, though they may still request programming funds for other events.



Signature Funding applications were opened and distributed to student organizations on December 4, 2024. The applications were due February 2, 2025. SAFRC received a total of 28 applications; 17 were repeat applications and 11 were first-time applications. All applications were individually reviewed by multiple SAFRC members, and then by the entire SAFRC. The Student Life Associate Director of Campus Events joined meetings as a non-voting member when reviewing and distributing Signature Funding, to provide additional input. The SAFRC came up with necessary questions that needed to be answered to fully consider each event. First-time applicants had virtual 15-minute meetings with at least 3 members of the SAFRC. The first-time event applicants presented their event, its significance, and answered any SAFRC-generated questions. Repeat event applicants answered all SAFRC questions via email. After the meetings with first-time applicants were completed and all application questions answered, the SAFRC revisited each event and decided how much funding it would receive.



The primary criteria of importance were the Signature Funding Application requirements. The foremost being the ability to attract 1,000 Ohio State student attendees. The event’s previous years’ Ohio State student attendance records, amount of external funding raised (% of non-Signature Funding), history of hosting organization in running other Signature Funding or large events, projected numbers of attendees, the organization’s requested change in funding (increase Y2Y), and the event’s general cost efficiency in reaching students (cost of event / divided by projected Ohio State student attendees).



The SAFRC decided to fund 19 events (14 repeat and 5 new) and 1 operation (1 new) annually in the amount of $328,000. This represents the same number of Signature Funding applications funded as in the 2022-2025 review and a 0.06% funding decrease since the 2022-2025 review. 1 repeat event received more funding than they had during the 2022-2025 review; 4 repeat events received the same funding as they had during the 2022-2025 review; and 9 repeat events received less funding than they had during the 2022-2025 review.






CSA and the SAFRC are very eager to congratulate organizations hosting new Signature Events: Animal Science Community Alliance, Buckeye Mela, Greek Programming Board, Student Professional Development Association, and National Pan-Hellenic Council. CSA and the SAFRC are also thrilled for the first Signature Operation, Buckeye Food Alliance, to join Signature Funding. CSA and the SAFRC are also grateful for the work returning Signature Funding beneficiaries have completed over the past three years and are excited to see what they will do in the next three years.
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VII. Recommendations for the 2028-2031 SAF Review & SAF Distribution over 2025-2028



The next review of the SAF will occur during the 2027-2028 academic year for the academic years 2028-2029, 2029-2030, and 2030-2031. The SAFRC has several recommendations:



· Begin the review process early in the Autumn 2027 semester so everything can be done by the end of the Spring 2028 semester

· The budgets for Staffing, Resource Room, and Graphics/Video/Photo should be updated to reflect changes in the cost of the positions/operations they cover (e.g., merit increases, salary changes, etc.)

· The Signature Funding application should be further updated to require more specific information from all applicants for the SAFRC to consider including pointedly requesting how much funding is requested from Signature Funds, how much external funding is going to be raised, organization leadership transition procedures, etc.

· OUAB should be allocated at least 50% of annual variable SAF allocations



During the 2025-2028 review period, the SAFRC has recommendations to CSA as it distributes the SAF.



· Student Organizations, OUAB, and D-Tix should have the highest consideration for any additional SAF funds available for distribution after following the requirements listed within CSA’s Operating Procedures

· The Student Organizations line should receive at a minimum $50,000 annually in order to maintain programming and operating funding levels demonstrated in 2024-2025, growth of requests are expected and an increased value of $100,000 annually would better ensure that this line is adequately funded

· If OUAB is able to receive ~$100,000 then it will reach the normal 50% marker for distribution of available variable funds (note this number will change based on the actual amount of SAF revenue)



VIII. Conclusion



The SAFRC was able to achieve its primary goals as best as possible given the financial circumstances. Beneficiaries' most important functions were maintained. Specific, high value, Targeted Beneficiary Distributions from previous SAF reviews were protected. Although the majority of additional Targeted Beneficiary Distributions were unable to be approved, the realignment of beneficiaries’ budgets with their baseline budgets will hopefully allow for such distributions in future reviews. New limitations were put in place to stop the creep of fixed expenses, ensuring that SAF funds are best distributed to positively influence the student experience at Ohio State. The change from Signature Events to Signature Funding with the addition of Signature Operations allows students to be served by SAF in important ways Internally, the SAFRC was able to improve the processes by which it gathers information from beneficiaries for future SAF reviews as well as annual reporting done to CSA. A major accomplishment of the SAFRC was to reallocate budgets without increasing the SAF, especially at a time when students face increasing costs of living. Overall, the SAFRC made strategic decisions to ensure the SAF prioritizes the reality and needs of students given all the changes the last few years have brought.




APPENDIX



I. [bookmark: _FY_25/26-27/28_Summary]FY 26-28 Summary
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We estimate that FY 27 and 28 should have similar SAF Revenue numbers to FY 26. The average annual budget column is based on this estimate.




II. Beneficiary Contact Information
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III. Paired SAF Review Workbook



Please view the embedded 2025-2028 SAF Review Workbook:
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Beneficiary


2022-2025 


Difference to 


Pre-Covid 


2025-2028 


Difference to 


2022-2025 


Staffing220,986$        87,626$            


Resource Room172,383$        (40,871)$          


Graphics/Video27,529$          (35,000)$          


Signature Funding107,498$        (199)$                


OUAB80,203$          (470,845)$        


D-Tix45,045$          (78,062)$          


Student Organizations142,572$        (56,556)$          


Buck I Serv6,804$            (10,436)$          


Pay It Forward40,017$          (11,858)$          


USG120,287$        (15,771)$          


CGS5,333$            (1,932)$            


IPC29,267$          (2,000)$            
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Final Budget


Allocations


FY 26 


Expected 


Beginning 


Bal.


Base Annual 


Allocation


Targeted 


Beneficiary 


Allocations


FY Total 


Annual 


Allocation


% of Total 


SAF 


Allocation


2025-2028 


Avg Annual 


Budget


Fixed Allocations


Staffing


30,000$      811,612$          -$          811,612$      17.8%811,612$        


Resource Room


15,000$      230,978$          -$          230,978$      5.1%230,978$        


Graphics/Video


15,000$      40,000$             -$          40,000$        0.9%40,000$          


Signature Funding


7,439$        328,000$          -$          328,000$      7.2%328,000$        


Total Fixed


67,439$      1,410,590$       -$          1,410,590$  31.0%1,410,590$    


Variable Allocations


% of Variable 


Beneficiary 


OUAB


-$            1,472,000$       -$          1,472,000$  32.3%46.78%1,472,000$    


D-Tix


-$            425,374$          -$          425,374$      9.3%13.52%425,374$        


Student Organizations


444,269$          -$          444,269$      9.7%14.12%444,269$        


Buck I Serv


-$            264,022$          -$          264,022$      5.8%8.39%264,022$        


Pay It Forward


3,000$        78,582$             -$          78,582$        1.7%2.50%78,582$          


USG


100,000$   318,407$          -$          318,407$      7.0%10.12%318,407$        


CGS


-$            76,154$             -$          76,154$        1.7%2.42%76,154$          


IPC


3,001$        67,995$             -$          67,995$        1.5%2.16%67,995$          


Total Variable


106,001$   3,146,802$       -$          3,146,802$  69.0%100.0%3,146,802$    


2025-2028 Estimated SAF Revenue


4,557,392$   


Fixed Allocations1,410,590$   


Variable Allocations3,146,802$   


Available Funds(0)$                
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2025-2028 SAF 
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2025-2028 SAF Review Workbook1.xlsx

Allocation & CF


						FY16 Beginning Bal.			FY16 Allocation			FY16 Other Sources/Uses			FY17 Beginning Bal.			FY16 Allocation Pullback			FY17 Allocation			FY17 Other Sources/Uses			FY18 Beginning Bal.			FY17 Allocation Pullback			FY18 Allocation			FY18 Other Sources/Uses			FY19 Beginning Bal.			FY18 Allocation Pullback			FY19 Allocation			FY19 Other Sources/Uses			FY20  Beginning Bal.			FY19  Pullback			FY20 Allocation			FY20 Other Sources/Uses			FY21 Beginning Bal.			FY20 Pullback			FY21 Allocation			FY21 Other Sources/Uses			FY22 Beginning Bal.			FY21 Pullback			FY22 Allocation			FY22 Other Sources/Uses			FY23 Beginning Bal.			FY22 Pullback			FY23 Allocation			FY23 Other Sources/Uses			FY24 Beginning Bal.			FY23 Pullback			FY24 Allocation			FY24 Other Sources/Uses			FY25 Beginning Bal.			FY24 Pullback			FY25 Allocation			FY25 Other Sources/Uses						Beneficiary			2022-2025 Budget			Pre-Covid Budgets						Final Budget
Allocations			FY 26 Expected Beginning Bal.			Base Annual Allocation			Targeted Beneficiary Allocations			FY Total Annual Allocation			% of Total SAF Allocation						2025-2028 Avg Annual Budget									Beneficiary			2025-2028 Difference to Pre-Covid Budgets			2022-2025 Difference to Pre-Covid Budgets			2025-2028 Difference to 2022-2025 Budgets


			Fixed Allocations																																																																																																																											Fixed Allocations												Fixed Allocations																														Fixed Allocations


			Staffing			106,166.52			$475,000.00			$479,138.59			$102,027.93			$0.00			$475,000.00			$462,938.02			$114,089.91			$0.00			$475,000.00			$539,025.53			$50,064.38			$0.00			$545,000.00			$466,973.92			$128,090.46			$0.00			$545,000.00			$496,766.54			$176,323.92			$0.00			$545,000.00			$489,559.03			$231,764.89			$0.00			$545,000.00			$407,670.44			$369,094.45			$369,094.45			$723,986.00			$592,887.52			$131,098.48			$131,098.48			$723,986.00			$706,956.82			$17,029.18			$17,029.18			$756,792.00									Staffing			$723,986			$503,000						Staffing			$   30,000			$   811,612			$   - 0			$   811,612			17.8%						$   811,612									Staffing			$   344,638.08			$220,986			$   87,626


			Resource Room			16,794.13			$131,000.00			$138,774.42			$9,019.71			$0.00			$120,000.00			$118,449.81			$10,569.90			$0.00			$120,000.00			$121,547.44			$9,022.46			$0.00			$155,000.00			$152,134.93			$11,887.53			$0.00			$155,000.00			$105,265.39			$61,622.14			$0.00			$155,000.00			$65,112.12			$151,510.02			$0.00			$155,000.00			$173,557.69			$132,952.33			$128,952.00			$271,849.00			$127,511.43			$148,337.90			$118,337.90			$301,849.00			$211,182.40			$120,666.60			$67,487.60			$310,849.00									Resource Room			$271,849			$136,841						Resource Room			$   15,000			$   230,978			$   - 0			$   230,978			5.1%						$   230,978									Resource Room			$   78,843.07			$172,383			$   (40,871)


			Graphics/Video			17957.3			$75,000.00			$81,563.41			$11,393.89			$3,892.95			$75,000.00			$77,469.48			$5,031.46			$0.00			$75,000.00			$68,136.40			$11,895.06			$0.00			$75,000.00			$64,721.60			$22,173.46			$9,873.46			$75,000.00			$52,856.49			$34,443.51			$0.00			$75,000.00			$13,999.20			$95,444.31			$0.00			$75,000.00			$21,298.08			$149,146.23			$60,582.00			$75,000.00			$89,328.83


tc={FAFDD5A5-D56E-42B4-9349-7479A470D748}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $56k equipment			$74,235.40			$74,235.40			$100,000.00			$27,941.96			$72,058.04			$72,058.04			$75,000.00									Graphics/Video			$75,000			$66,429						Graphics/Video			$   15,000			$   40,000			$   - 0			$   40,000			0.9%						$   40,000									Graphics/Video			$   (24,721.60)			$27,529			$   (35,000)


			Signature Funding			0			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$50,556.28			$38,123.16			$255,000.00			$246,785.00			$20,648.12			$0.00			$255,000.00			$217,770.20			$57,877.92			$0.00			$255,000.00			$131,315.64			$181,562.28			$0.00			$255,000.00			$46,847.55			$389,714.73			$103,053.00			$328,199.00			$324,751.66			$290,109.07			$220,912.38			$328,199.00			$341,666.52			$55,729.17			$32,396.17			$328,199.00									Signature Funding			$328,199			$220,702						Signature Funding			$   7,439			$   328,000			$   - 0			$   328,000			7.2%						$   328,000									Signature Funding			$   81,215.00			$107,497			$   (199)


			Total Fixed			$140,917.95			$681,000.00			$699,476.42			$122,441.53			$3,892.95			$670,000.00			$658,857.31			$129,691.27			$0.00			$670,000.00			$728,709.37			$121,538.18			$38,123.16			$1,030,000.00			$930,615.45			$182,799.57			$9,873.46			$1,030,000.00			$872,658.62			$330,267.49			$0.00			$1,030,000.00			$699,985.99			$660,281.50			$0.00			$1,030,000.00			$649,373.76			$1,040,907.74			$661,681.45			$1,399,034.00			$1,134,479.44			$643,780.85			$544,584.16			$1,454,034.00			$1,287,747.70			$265,482.99			$188,970.99			$1,470,840.00			$0.00						Total Fixed			$1,649,061			$829,662						Total Fixed			$   67,439			$   1,410,590			$   - 0			$   1,410,590			31.0%						$   1,410,590





			Variable Allocations																																																																																																																											Variable Allocations												Variable Allocations																		% of Variable Beneficiary 												Variable Allocations


			OUAB			388,480.46			$1,882,279.16			$2,152,954.32			$117,805.30			$0.00			$1,941,748.24			$1,987,348.41			$72,205.13			$0.00			$1,937,850.90			$1,912,760.35			$97,295.68			$0.00			$1,912,817.81			$1,812,523.45			$197,590.04			$0.00			$1,976,591.80			$1,411,085.52			$763,096.32			$0.00			$1,790,215.64			$1,397,761.51			$1,155,550.45			$0.00			$1,265,668.60			$1,469,803.56			$951,415.49			$0.00			$2,099,182.00			$1,922,352.05			$1,128,245.44			$583,245.44			$2,002,799.00			$2,496,051.78			$51,747.22			$0.00			$1,891,965.00									OUAB			$1,942,845			$1,862,642						OUAB			$   - 0			$   1,472,000			$   - 0			$   1,472,000			32.3%			46.78%			$   1,472,000									OUAB			$   (340,523.45)			$80,203			$   (470,845)


			D-Tix			0			$496,482.44			$421,079.73			$75,402.71			$0.00			$526,161.05			$601,563.76			$0.00			$0.00			$497,867.28			$497,867.28			$0.00			$0.00			$489,004.33			$489,004.33			$0.00			$0.00			$505,307.90			$502,692.90			$2,615.00			$0.00			$457,661.57			$142,541.15			$317,735.42			$0.00			$323,563.19			$605,506.67			$35,791.94			$0.00			$593,436.00			$677,657.37			-$48,429.43			$0.00			$732,055.00			$640,500.00			$43,125.57			$33,125.57			$493,436.00									D-Tix			$503,436			$493,436						D-Tix			$   - 0			$   425,374			$   - 0			$   425,374			9.3%			13.52%			$   425,374									D-Tix			$   (63,630.33)			$45,045			$   (78,062)


			Student Organizations			0			$559,440.16			$559,440.16			$0.00			$0.00			$647,115.15			$647,115.15			$0.00			$0.00			$466,923.62			$251,374.47			$215,549.15			$125,328.33			$595,732.13


Crall, Brittany M.: Crall, Brittany M.:
FY19 SAF $495,732.13; additional funding 
 $100,000
			$465,131.36			$220,821.59			$112,785.31			$512,260.00			$297,802.18			$322,494.10			$0.00			$463,958.15			$157,051.02			$629,401.23			$0.00			$328,014.82			$194,859.78			$762,556.27			$0.00			$310,686.00			$326,505.70			$746,736.57			$289,128.35			$360,686.00			$384,531.86			$433,762.36			$78,836.14			$405,844.00									Student Organizations			$500,825			$358,253						Student Organizations						$   444,269			$   - 0			$   444,269			9.7%			14.12%			$   444,269									Student Organizations			$   (20,862.51)			$142,572			$   (56,556)


			Signature Events			37,792.18			$210,248.59			$163,367.61			$84,673.16			$37,218.00			$213,540.26			$232,276.83			$28,718.59			$0.00			$216,455.90			$194,618.21			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00			$0.00


			Buck I Serv			107,341.89			$252,807.13			$350,656.78			$9,492.24			$0.00			$296,765.09			$302,346.00			$3,911.33			$0.00			$260,270.91			$264,182.24			$0.00			$0.00			$326,014.96


Crall, Brittany M.: Crall, Brittany M.:
SAF $268403.54 and additional funds of $57,611.42

			$281,125.64			$44,889.32			$0.00			$277,352.20			$230,663.91			$91,577.61			$0.00			$251,200.20			-$762.32			$343,540.13			$0.00			$177,596.60			$104,495.04			$416,641.69			$0.00			$184,570.00			$611,114.03			-$9,902.34			$0.00			$573,430.00			$306,694.91			$256,832.75			$102,353.75			$174,570.00									Buck I Serv			$274,458			$272,654						Buck I Serv			$   - 0			$   264,022			$   - 0			$   264,022			5.8%			8.39%			$   264,022									Buck I Serv			$   (17,103.80)			$6,804			$   (10,436)


			Pay It Forward			2,918.11			$46,047.53			$42,999.54			$5,966.10			$1,361.35			$46,768.45			$43,968.15			$7,405.05			$0.00			$47,407.02			$54,677.18			$134.89			$0.00			$47,094.55			$46,170.37			$1,059.07			$0.00			$48,664.70			$43,093.95			$6,629.82			$0.00			$44,076.02			$4,410.59			$46,295.25			$0.00			$31,161.41			$32,837.67			$44,618.99			$0.00			$108,774.00			$83,464.26			$69,928.73			$66,596.73			$103,774.00			$84,320.33			$22,785.67			$21,119.00			$110,774.00									Pay It Forward			$90,440			$50,424						Pay It Forward			$   3,000			$   78,582			$   - 0			$   78,582			1.7%			2.50%			$   78,582									Pay It Forward			$   32,412.07			$40,016			$   (11,858)


			USG			27,957.32			$198,800.31			$221,437.76			$5,319.87			$0.00			$229,597.74			$218,325.63			$16,591.98			$0.00			$204,669.62			$213,892.48			$7,369.12			$0.00			$207,145.21			$213,890.28			$624.05			$0.00			$214,051.50			$160,773.43			$53,902.12			$0.00			$193,868.22			$49,816.51			$197,953.83			$0.00			$137,063.34			$125,564.17			$209,453.00			$0.00			$305,442.00			$324,536.21			$190,358.79			$69,082.65			$584,442.00			$502,437.62			$203,280.52			$64,326.52			$470,442.00									USG			$334,179			$213,891						USG			$   100,000			$   318,407			$   - 0			$   318,407			7.0%			10.12%			$   318,407									USG			$   104,516.72			$120,288			$   (15,772)


			CGS			-2,250.00			$86,467.25			$69,511.86			$14,705.39			$1,939.53			$87,664.42			$88,643.01			$11,787.28			$0.00			$78,724.84			$86,621.28			$3,890.84			$0.00			$79,671.23			$58,884.14			$24,677.93			$0.00			$82,327.50			$68,500.42			$38,505.01			$0.00			$74,564.70			$26,436.14			$86,633.57			$0.00			$52,716.67			$61,420.24			$77,930.00			$0.00			$72,753.00			$55,163.36			$95,519.64			$47,140.64			$107,753.00			$86,091.35			$70,040.65			$50,775.41			$72,753.00									CGS			$78,086			$72,753						CGS			$   - 0			$   76,154			$   - 0			$   76,154			1.7%			2.42%			$   76,154									CGS			$   17,269.86			$5,333			$   (1,932)


			IPC			24,539.12			$30,601.44			$52,082.02			$3,058.54			$0.00			$37,580.54			$29,795.41			$10,843.67			$0.00			$31,504.90			$36,987.08			$5,361.49			$0.00			$41,074.95			$44,468.79			$1,967.65			$0.00			$42,444.40			$25,857.10			$18,554.95			$0.00			$38,442.25			$17,771.38			$39,225.82			$0.00			$27,178.37			$36,956.19			$29,448.00			$0.00			$67,328.00			$83,400.80			$13,375.20			$0.00			$87,837.00			$82,657.25			$18,554.95			$51,603.27			$74,333.00									IPC			$69,995			$40,728						IPC			$   3,001			$   67,995			$   - 0			$   67,995			1.5%			2.16%			$   67,995									IPC			$   23,525.81			$29,267			$   (2,000)


			Total Variable			$586,779.08			$3,763,174.01			$4,033,529.78			$316,423.31			$40,518.87			$4,026,940.94			$4,151,382.35			$151,463.03			$0.00			$3,741,675.00			$3,512,980.58			$329,601.17			$125,328.33			$3,698,555.17			$3,411,198.36			$491,629.65			$112,785.31			$3,659,000.00			$2,740,469.41			$1,297,374.93			$0.00			$3,313,986.75			$1,795,025.98			$2,816,335.70			$0.00			$2,342,962.99			$2,631,443.31			$2,527,855.38			$0.00			$3,742,171.00			$4,084,193.78			$2,185,832.60			$1,055,193.81			$4,552,776.00			$4,583,285.10			$1,100,129.69			$402,139.66			$3,694,117.00			$0.00						Total Variable			$3,627,195			$3,364,780						Total Variable			$   106,001			$   3,146,803			$   - 0			$   3,146,803			69.0%			100.0%			$   3,146,803





			Fixed Allocations			%FY16			%FY17			%FY18			%FY19			%FY20			%FY21			%FY22			%FY23			%FY24			Average 16-18			Average 19-21			Average 22-24																																																																																							Totals			$5,276,256			$4,194,443						2025-2028 Estimated SAF Revenue						$   4,557,392


			Staffing			82.44%			80.23%			91.50%			78.47%			73.80%			67.87%			52.48%			81.89%			97.65%			84.7%			73.4%			77.3%																																																																																																			Fixed Allocations						$   1,410,590


			Resource Room			93.90%			91.81%			93.09%			92.75%			63.08%			30.06%			56.62%			46.23%			63.64%			92.9%			62.0%			55.5%																																																																																																			Variable Allocations						$   3,146,803


			Graphics/Video			87.74%			93.90%			85.14%			74.48%			60.55%			12.79%			12.50%			54.61%			27.94%			88.9%			49.3%			31.7%																																																																																																			Available Funds						$   (0)


			Signature Events			0.00%			0.00%			0.00%			92.28%			79.00%			41.97%			10.73%			52.82%			85.98%						71.1%			49.8%


			Variable Allocations			%FY16			%FY17			%FY18			%FY19			%FY20			%FY21			%FY22			%FY23			%FY24			Average 16-18			Average 19-21			Average 22-24


			OUAB			94.81%			96.49%			95.16%			90.17%			64.90%			54.74%			60.71%			63.02%			97.97%			95.5%			69.9%			73.9%


			D-Tix			84.81%			100.00%			100.00%			100.00%			99.48%			30.97%			94.42%			107.70%			93.69%			94.9%			76.8%			98.6%


			Student Organizations			100.00%			100.00%			53.84%			67.81%			48.01%			19.97%			20.35%			30.42%			46.99%			84.6%			45.3%			32.6%


			Signature Events			65.86%			89.00%			79.38%			0.00%			0.00%			0.00%												78.1%


			Buck I Serv			97.36%			98.72%			100.00%			86.23%			71.58%			-0.22%			20.05%			101.65%			54.42%			98.7%			52.5%			58.7%


			Pay It Forward			87.82%			85.59%			99.75%			97.76%			86.67%			8.70%			42.39%			54.41%			78.73%			91.1%			64.4%			58.5%


			USG			97.65%			92.94%			96.67%			99.71%			74.89%			20.11%			37.48%			63.03%			71.20%			95.8%			64.9%			57.2%


			CGS			82.54%			88.26%			95.70%			70.47%			64.02%			23.38%
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Crall, Brittany M.: Crall, Brittany M.:
FY19 SAF $495,732.13; additional funding 
 $100,000
			


Crall, Brittany M.: Crall, Brittany M.:
SAF $268403.54 and additional funds of $57,611.42

			44.08%			36.61%			55.14%			88.8%			52.6%			45.3%


			IPC			94.45%			73.32%			87.34%			95.76%			58.22%			31.18%			55.65%			86.18%			81.67%			85.0%			61.7%			74.5%












































Income


						FY16			FY17			FY18			FY19			FY20			FY21			FY22			FY23			FY24			FY25			FY26


			Beginning Balance SAF Admin Budget			$339,996			$510,231			$423,738			$300,008			$214,373			$192,032			$189,644			$174,949			$141,722			$56,072


			Pullback			$0			$44,412			$0			$163,451			$122,659			$0			$0			$661,681			$1,599,778			$591,111


			SPG Contribution			$0			-$40,298			-$264,197			-$46,475			$0			$0			$0			$0			$0			$0


			Expenses																					-$10,569			-$16,201			-$451


			SAF Revenue			$4,122,000			$4,172,000			$4,217,000			$4,589,000			$4,585,000			$4,649,000			$4,372,718			$4,372,718			$4,701,041			$4,557,392			$4,557,392


			Reconciliation			$471,579			$379,334			$361,998			-$14,056			$40,000			-$28,731			-$1,332,204			-$167,543			-$114,041			$10,455


			Fee Margin			$50,000			$45,000			$372,000			-$4,000			$64,000			-$276,282			$328,323			$328,323			-$160,968


tc={DD1689EB-BBE0-46D8-AECA-ED732B0CA8F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    FY24 $131021.46 and FY23 $29,946.63 both were provided in FY24			$0


			Total Allocation for the year (Includes CF to be redistributed)			-$4,473,343			-$4,686,941			-$4,810,531			-$4,773,555			-$4,834,000			-$4,346,374			-$3,372,963			-$5,212,205			-$6,111,010			-$5,164,957


			Total			$510,231.40			$423,737.59			$300,007.58			$214,372.87			$192,031.64			$189,644			$174,949			$141,722			$56,072			$50,073





			Fixed Allocations																								Does not include additional allocations


			Organization			FY16 Allocation			FY17 Allocation			FY18 Allocation			FY19 Allocation			FY20 Allocation			FY21 Allocation			FY22 Allocation			FY23 Allocation			FY24 Allocation			FY25 Allocation


			Staffing			$475,000			$475,000			$475,000			$545,000			$545,000			$545,000			$545,000			$723,986			$723,986			$723,986


			Resource Room			$131,000			$120,000			$120,000			$155,000			$155,000			$155,000			$155,000			$271,849			$271,849			$271,849


			Graphics/Video			$75,000			$75,000			$75,000			$75,000			$75,000			$75,000			$75,000			$75,000			$75,000			$75,000


			Signature Events			$0			$0			$0			$255,000			$255,000			$255,000			$255,000			$   328,200			$   328,200			$   328,200


			Reconciliation			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0


			Total Fixed			$681,000			$670,000			$670,000			$1,030,000			$1,030,000			$1,030,000			$1,030,000			$1,399,035			$1,399,035			$1,399,035








			Variable Allocations																								Does not include additional allocations


			Organization			FY16 Allocation			FY17 Allocation			FY18 Allocation			FY19 Allocation			FY20 Allocation			FY21 Allocation			FY22 Allocation			FY23 Allocation			FY24 Allocation			FY25 Allocation


			OUAB			$1,882,279			$1,941,748			$1,937,851			$1,912,818			$1,976,592			$1,790,216			$1,265,669			$1,802,799			$1,802,799			$1,802,799


			D-Tix			$496,482			$526,161			$497,867			$489,004			$505,308			$457,662			$323,563			$493,436			$493,436			$493,436


			Student Organizations			$559,440			$647,115			$466,924			$595,732


Crall, Brittany M.: Crall, Brittany M.:
FY19 SAF $495,732.13; additional funding 
 $100,000
			$512,260			$463,958			$328,015			$310,686			$310,686			$310,686


			Signature Events			$210,249			$213,540			$216,456			$0			$0			$0			$0			$0			$0			$0


			Buck I Serv			$252,807			$296,765			$260,271			$326,015


Crall, Brittany M.: Crall, Brittany M.:
SAF $268403.54 and additional funds of $57,611.42

			$277,352			$251,200			$177,597			$134,570			$134,570			$134,570


			Pay It Forward			$46,048			$46,768			$47,407			$47,095			$48,665			$44,076			$31,161			$88,774			$88,774			$88,774


			USG			$198,800			$229,598			$204,670			$207,145			$214,052			$193,868			$137,063			$305,442			$305,442			$305,442


			CGS			$86,467			$87,664			$78,725			$79,671			$82,328			$74,565			$52,717			$72,753			$72,753			$72,753


			IPC			$30,601			$37,581			$31,505			$41,075			$42,444			$38,442			$27,178			$67,328			$67,328			$67,328


			Total Variable			$3,763,174.01			$4,026,940.94			$3,741,675.00			$3,698,555.17			$3,659,000.00			$3,313,986.75			$2,342,963.00			$3,275,788.00			$3,275,788.00			$3,275,788.00














Requests


			Allocation Area			2022-2025 Annual Budget			2026-2029 Estimate			Requests			Notes			Notes			Fund?


			Allocation			$   (4,674,823)			$   (4,567,847)


			Staffing			$   723,986			$   811,612			$   160,233			$811,612 FY26, FY27 $840,018, FY28 is listed in request						N


			Staffing									$   85,743			Fiscal Officer; need additional 3.5% each year						N


			Staffing			$   - 0						$   54,011			Funding a Coordinator of Leadership Programs Position						N


			Resource Room			$   271,849			$   271,849			$   29,000			Student wage increase						N


			Resource Room									$   13,440			Add 4 coaches at $14/hour working 8 hrs a week for 30 weeks			Coach team has significant demand. Additional support for student organizations			N


			Resource Room									$   14,989			GTA			Grad student assistant for Student Org team to support Graduate/Professional organization coaching and programs			N


			Graphics/Video			$   75,000			$   75,000			$   - 0			Did not ask for additional funds						N


			Signature Events			$   328,200			$   328,200			$   - 0									N


			OUAB			$   1,942,845			$   1,540,593			<- Minimum			The majority of the campus-wide programming dollars, at least 50%, shall be allocated to the Ohio Union Activities Board subject to compliance with OUAB funding requirements established by the Council. Normally calculated after the fixed allocations.			Language is unclear as to whether or not certain fixed expenses are part of campus-wide programming dollars. Current number is based on 50% of non fixed funds			N


			D-Tix			$   503,436						$   - 0			Did not ask for a specific amount but would prefer to increase			Q: do you have demographic data on if upperclassman vs underclassman use DTIX more? Knowledge of DTIX, trasnportation, etc.
Point of info: Dtix is used at a higher proportion by Grad/Prof students than undergrad.			N


			Student Organizations			$   500,825			$   - 0						$595k is the FY24 budget and full council prioritized this area			Q: How is the current year programming and operating fund $ amounts going? A :We are under 50% distributed flow through for programming. Operating for Fall was 60k short of projection, many groups moved it to Spring. It seems like the total $ amount spent will be closer to $500k than $600k.			N


			Buck I Serv			$   274,458						$   125,542						Q: Does BuckIServ have any variable pricing structures for students based on student demonstrated financial need? A: No. It would be logistically impossible for us to base pricing around student financial need. It also creates equity issues for student access and the use of SAF funds. We have our donor funded Access Fund which students in financial need can apply for. If selected, they receive donor funds to offset or cover the cost of their trip fees.

Q: Does the organization track demographic data of participants? A: We collect gender, ethnicity, and citizenship status that is pulled from Ohio State’s systems at the time of their application. I have shared that information below with the language that the system uses. Again, this data is for everyone who applied, not only those who participated. I would love to know more on how understanding the demographic data will impact funding decisions on your end. If you have additional insights into how this information will be used in that regard, please let me know.
2022-23:
Gender (F 485, M 146, N/A/U 10)
Ethnicity (Asian 77, Black 72, Hispanic 19, N/A/U 242, White 231)
Citizenship Status (Alien Temporary/Permanent 44, N/A 4, Native 593)
2023-24: 
               Gender (F 337, M 114 N/A/U 7)
               Ethnicity (Asian 35, Black 24, Hispanic 12, N/A/U 279, White 108)
               Citizenship Status (Aliena Temporary/Permanent 28, N/A 4, Native 426)
2024-25:
               Gender (F 326, M 90, N/A/U 6)
               Ethnicity (Asian 32, Black 42, Hispanic 6, N/A/U 246, White 96)

Q: What is the change in cost for international trips? We have the domestic from 5k to 8k and know international are now $30k. How much were they beforehand? A: This number is harder to calculate as we’ve been forced to pause almost all trips outside of Central American and the Caribbean. If we only compare trips to that region from 2018-19 to 2024-25, then the average cost has increased by $10,000-$13,000. In 2018-19, our Guatemala trips costs between $17,000-$20,000 to fun. In 2018-19 we also offered trips to Africa, but the costs to continue those trips has been prohibitive. Therefore, I am unsure of what the difference would be if we had been able to continue those trips, but I would anticipate the financial difference being much greater. 

Q: What is the average numebr of participants per domestic and international trip? A: Below is the average for the past three years. We’ve been focusing on increasing our number of full trips, or our retention, and have significantly increased that this year and hope to continue this trend in the future.
•	Average Spots Available: Domestic-9 participant spots; International-10-13 participant spots
•	2022-23: Domestic-7 participants; International-10 participants
•	2023-24: Domestic-7 participants; International-8 participants
•	2024-25: Domestic-9 participants; International-12 participants			N


			Pay It Forward			$   90,440						$   - 0			Did not ask for a specific amount but would appreciate an increase			Q: describe reallocation of MLK and the decision making behind that. A: The 2022-24 MLK Day event was cut dramatically due to winter weather that impacted our ability to do service. Therefore, there was a non-intended reduction in spending due to that event. We also launched our Fall Break Experience in fall 2023 and reallocated funding from multiple areas, including the MLK event to this new experience which is free to students.
Q: PIF received a budget for attracting larger speakers last SAF, was that process successful? A: The previous SAF review was conducted before my time in this role. I was unaware that there was any targeted funding given for this reason as there were not transition documents or information left from the previous staff member. Therefore, we did not use these funds or priority larger speakers because we did not know it was available or a priority.			N


			Student Governments			$   482,259			$   376,847			<- Minimum			The student governments shall receive a minimum of 8.25% of the fee. This minimum amount is not subject to reduction regardless of the amount of the Fee. Normally calculated after the fixed allocations						N


			USG			$   334,179						$   45,000			New York Times subscriptions			Waiting on details from USG for potential lower costs for subscription for fewer subscriptions. Q: Has OSU tried to work with Library to fund this permanently?
1.	Q. Is it possible to change the number of potential users lower. What would the cost be if it was fewer (say 30k)?
a.	A. The NYT said they must discuss this issue with their team, and while the cost of the service will be lower, the cost per user would be higher, which is to be expected. 
b.	A. The WSJ said a similar thing, but that the current rate card is $0.68, although our rate is currently lower ($0.50). If the contract was changed, then our rate would increase per student, as expected. 			N


			USG									$   35,000			Wall Street Journal Free Subscriptions			2.	Q. How long is the current contract for both and can we edit it during the contract or do we have to wait?
a.	A: The current contract for NYT ends in October 2025, for renewal of the contract. The NYT rep said that they will discuss it with her team, but it is unlikely considering the renewal date is close to only six months away.  
b.	A As I've stated before, the WSJ contract ends on 06/30/2026 for $31,100 total and a max of 62,000 users. The second year of the agreement (06/30/2025 to 06/30/2026) is sponsored by WSJ for free. The WSJ rep said it is uncommon for contracts to be negotiated during the term.			N


			USG									$   15,000			Buckeye Road Trip Expansion			Waiting for USG to provide more details on the usage of the buckeye road trip expansion. Does this allow more trips to same destinations? Does this allow new locations to be reached?
A: see pdf submitted by USG			N


			USG									$   50,000			Allocations to Student Organization Expansion			Potential risk of student orgs requesting funds from multiple orgs. Q: is this duplicating efforts? A: Beneficiaries can provide funding with more flexibility than CSA. Student orgs can get additional funding once they reach the limit.			N


			USG									$   100,000			Subsidization for GRE, LSAT, MCAT and more test prep services			Q: How many students are served through these services? For how long? Cost per student? Details on your pilot program? A: lottery system, 1000 slots for students to use Kaplan services			N


			USG									$   15,000			Car, household, and individual safety devices			Q: off campus has safety devices. Is this a duplication of efforts? Answer: they work with OSUPD to distribute.			N


			CGS			$   78,086						$   2,000			Constant contact (emailing system)			CGS has reworked their budget to be able to include all of these new items.			Y


			CGS									$   4,000			Stipends for CGS treasurer and Secretary			$   63,000			Y


			CGS									$   2,000			Additional Hayes Funding application (space costs, logistics)						Y


			CGS									$   4,000			Health, Wellness & Safety Accessibility Symposium (SLDS, disability services)						Y


			CGS									$   1,667			70 year CGS celebration / reunion lunch						Y


			IPC			$   69,995						$   10,000			To expand programs and offerings (Drag show, promotional merchandise, support more student organizations)						N


						$   1,000,735			$   (1,163,746)			$   766,625


			Estimates are based of suggestions of what has been mentioned a priority


			Estimate is based on FY5 actual allocation; asked Dan if we could get updated numbers before review committee decisions12/4








Beneficiary Contacts


			Beneficiary			Contact			Title


			Staffing			Matt Couch,
Brittany Crall			Associate Dean of Students and Senior Director,
Student Activities and Orientation - Ohio Union Business Manager


			Resource Room			Brooke Olson			Associate Director - Student Activities


			Graphics, Video, Photography			Travis Barnhart			Director - Marketing Operations


			Signature Events			Tonya Dawson			Associate Director - Campus Events, Assistant Director - OUAB


			OUAB			Tonya Dawson, Krystal Vielman			Associate Director - Campus Events, Assistant Director - OUAB


			D-Tix			Megan Haddock			Discount Ticket Program Coordinator


			Student Organizations			Brooke Olson			Coordinator of Student Involvement and Organizations


			Buck I Serv			Meagan Rinard			Senior Coordinator - Assistant Director of Community and Civic Engagement


			Pay It Forward			Meagan Rinard			Senior Coordinator - Assistant Director of Community and Civic Engagement


			USG			Bobby McAlpine, Aryav Yadapadithaya			President,
CFO


			CGS			Sabrina Durso,
Jon Fritz			President,
Treasurer


			IPC			Tyson Montgomery, Sahana Prabhu			President,
Vice-President - Treasurer











SAF % by year


						FY16 Allocation			FY17 Allocation			FY18 Allocation						FY19 Allocation			FY20 Allocation			FY21 Allocation			FY22 Allocation						FY23 Allocation + 1/3rd CF			FY24 Allocation + 1/3rd CF			FY25 Allocation + 1/3rd CF						2026-2029 As of now						Additional $ each beneficiary got 2023-2026 compared to 2016																		Original						FY16 Allocation			FY16 % of Allocation			FY17 Allocation			FY17 % of Allocation			FY18 Allocation			FY18 % of Allocation						FY19 Allocation			FY19 % of Allocation			FY20 Allocation			FY20 % of Allocation			FY21 Allocation			FY21 % of Allocation			FY22 Allocation			FY22 % of Allocation						FY23 Allocation			FY23 % of Allocation			FY24 Allocation			FY24 % of Allocation			FY25 Allocation			FY25 % of Allocation


			Initial SAF Allocation Average			$   4,643,579			$   4,596,334			$   4,950,998						$   4,570,944			$   4,689,000			$   4,343,987			$   3,372,963						$   5,082,652			$   5,082,652			$   5,082,652						$   4,557,392						$   439,074																					Initial SAF Allocation Average			$   4,643,579			$   4,643,579			$   4,596,334			$   4,596,334			$   4,950,998			$   4,950,998						$   4,570,944			$   4,570,944			$   4,689,000			$   4,689,000			$   4,343,987			$   4,343,987			$   3,372,963			$   3,372,963						$   4,533,498			$   4,533,498			$   4,426,032			$   4,426,032			$   4,567,847			$   4,567,847


			Staffing			$   475,000			$   475,000			$   475,000						$   545,000			$   545,000			$   545,000			$   545,000						$   723,986			$   723,986			$   723,986						$   811,612						$   248,986																					Staffing			$   475,000			10.33%			$   475,000			ERROR:#DIV/0!			$   475,000			10.13%						$   545,000			ERROR:#DIV/0!			$   545,000			10.72%			$   545,000			ERROR:#DIV/0!			$   545,000			ERROR:#DIV/0!						$   723,986			ERROR:#DIV/0!			$   723,986			ERROR:#DIV/0!			$   723,986			ERROR:#DIV/0!


			Resource Room			$   120,000			$   120,000			$   120,000						$   155,000			$   155,000			$   155,000			$   155,000						$   309,224			$   309,224			$   309,224						$   230,978						$   189,224																					Resource Room			$   120,000			2.61%			$   120,000			ERROR:#DIV/0!			$   120,000			2.56%						$   155,000			ERROR:#DIV/0!			$   155,000			3.05%			$   155,000			ERROR:#DIV/0!			$   155,000			ERROR:#DIV/0!						$   271,849			ERROR:#DIV/0!			$   271,849			ERROR:#DIV/0!			$   271,849			ERROR:#DIV/0!


			Graphics/Video			$   75,000			$   75,000			$   75,000						$   75,000			$   75,000			$   75,000			$   75,000						$   93,958			$   93,958			$   93,958						$   40,000						$   18,958																					Graphics/Video			$   75,000			1.63%			$   75,000			ERROR:#DIV/0!			$   75,000			1.60%						$   75,000			ERROR:#DIV/0!			$   75,000			1.48%			$   75,000			ERROR:#DIV/0!			$   75,000			ERROR:#DIV/0!						$   75,000			ERROR:#DIV/0!			$   75,000			ERROR:#DIV/0!			$   75,000			ERROR:#DIV/0!


			Total Fixed Costs			$   670,000			$   670,000			$   670,000						$   775,000			$   775,000			$   775,000			$   775,000						$   1,127,168			$   1,127,168			$   1,127,168						$   1,082,590						$   457,168						This shows the amount of $ increased in Fixed Costs is ~450k when we had a 5 million budget															Signature Events/MCEC			$   230,070			5.01%			$   227,335			ERROR:#DIV/0!			$   247,870			5.29%						$   255,000			ERROR:#DIV/0!			$   255,000			5.02%			$   255,000			ERROR:#DIV/0!			$   255,000			ERROR:#DIV/0!						$   328,200			ERROR:#DIV/0!			$   328,200			ERROR:#DIV/0!			$   328,200			ERROR:#DIV/0!


																																																																								OUAB			$   2,057,916			44.77%			$   2,033,448			ERROR:#DIV/0!			$   2,217,129			47.28%						$   1,912,818			ERROR:#DIV/0!			$   1,976,592			38.89%			$   1,790,216			ERROR:#DIV/0!			$   1,265,669			ERROR:#DIV/0!						$   1,802,799			ERROR:#DIV/0!			$   1,802,799			ERROR:#DIV/0!			$   1,802,799			ERROR:#DIV/0!


			Signature Events/MCEC			$   230,070			$   227,335			$   247,870						$   255,000			$   255,000			$   255,000			$   255,000						$   328,200			$   328,200			$   328,200						$   328,000						$   98,130						Seperated out of fixed costs for comparison purposes. Net change with student orgs is negative -43k															D-Tix			$   528,883			11.51%			$   522,595			ERROR:#DIV/0!			$   569,801			12.15%						$   489,004			ERROR:#DIV/0!			$   505,308			9.94%			$   457,662			ERROR:#DIV/0!			$   323,563			ERROR:#DIV/0!						$   493,436			ERROR:#DIV/0!			$   493,436			ERROR:#DIV/0!			$   493,436			ERROR:#DIV/0!


																																										OUAB at $1586679 currently																														Student Orgs			$   495,903			10.79%			$   490,006			ERROR:#DIV/0!			$   534,269			11.39%						$   495,732


tc={F427B852-1021-4EBA-9F95-DB177FC81380}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Received an additional $100k of additional funding not reflected here			ERROR:#DIV/0!			$   512,260			10.08%			$   463,958			ERROR:#DIV/0!			$   328,015			ERROR:#DIV/0!						$   310,686			ERROR:#DIV/0!			$   310,686			ERROR:#DIV/0!			$   310,686			ERROR:#DIV/0!


			OUAB			$   2,057,916			$   2,033,448			$   2,217,129						$   1,912,818			$   1,976,592			$   1,790,216			$   1,265,669						$   1,942,845			$   1,942,845			$   1,942,845			$   1,586,679			$   1,472,000						$   (115,071)																					Buck-I-Serv			$   276,561			6.02%			$   273,273			ERROR:#DIV/0!			$   297,957			6.35%						$   268,404


tc={DC8A4FB4-4EE6-4D61-9567-DAE6FB7FF743}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Received an additional $57k of funding not reflected here			ERROR:#DIV/0!			$   277,352			5.46%			$   251,200			ERROR:#DIV/0!			$   177,597			ERROR:#DIV/0!						$   134,570			ERROR:#DIV/0!			$   134,570			ERROR:#DIV/0!			$   134,570			ERROR:#DIV/0!


			D-Tix			$   528,883			$   522,595			$   569,801						$   489,004			$   505,308			$   457,662			$   323,563						$   538,481			$   538,481			$   538,481			$   (471,237)			$   425,374						$   9,598																					Pay It Forward			$   50,464			1.10%			$   49,864			ERROR:#DIV/0!			$   54,369			1.16%						$   47,095			ERROR:#DIV/0!			$   48,665			0.96%			$   44,076			ERROR:#DIV/0!			$   31,161			ERROR:#DIV/0!						$   88,774			ERROR:#DIV/0!			$   88,774			ERROR:#DIV/0!			$   88,774			ERROR:#DIV/0!


			Student Orgs			$   495,903			$   490,006			$   534,269						$   495,732


tc={2E64CFA7-21D8-493F-9BFE-F262D45ED015}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Received an additional $100k of additional funding not reflected here			$   512,260			$   463,958			$   328,015						$   500,825			$   500,825			$   500,825						$   444,269						$   4,922																					USG			$   217,355			4.73%			$   214,770			ERROR:#DIV/0!			$   234,171			4.99%						$   207,145			ERROR:#DIV/0!			$   214,052			4.21%			$   193,868			ERROR:#DIV/0!			$   137,063			ERROR:#DIV/0!						$   305,442			ERROR:#DIV/0!			$   305,442			ERROR:#DIV/0!			$   305,442			ERROR:#DIV/0!


			Buck-I-Serv			$   276,561			$   273,273			$   297,957						$   268,404


tc={99140212-F181-4C05-AE8E-241D328AEE99}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Received an additional $57k of funding not reflected here																																																																														


tc={F427B852-1021-4EBA-9F95-DB177FC81380}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Received an additional $100k of additional funding not reflected here			


tc={DC8A4FB4-4EE6-4D61-9567-DAE6FB7FF743}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Received an additional $57k of funding not reflected here			$   277,352			$   251,200			$   177,597						$   279,458			$   279,458			$   279,458						$   264,022						$   2,897																					CGS			$   83,445			1.82%			$   82,453			ERROR:#DIV/0!			$   89,901			1.92%						$   79,671			ERROR:#DIV/0!			$   82,328			1.62%			$   74,565			ERROR:#DIV/0!			$   52,717			ERROR:#DIV/0!						$   72,753			ERROR:#DIV/0!			$   72,753			ERROR:#DIV/0!			$   72,753			ERROR:#DIV/0!


			Pay It Forward			$   50,464			$   49,864			$   54,369						$   47,095			$   48,665			$   44,076			$   31,161						$   90,440			$   90,440			$   90,440						$   78,582						$   39,976																					IPC			$   33,378			0.73%			$   32,981			ERROR:#DIV/0!			$   35,960			0.77%						$   41,075			ERROR:#DIV/0!			$   42,444			0.84%			$   38,442			ERROR:#DIV/0!			$   27,178			ERROR:#DIV/0!						$   67,328			ERROR:#DIV/0!			$   67,328			ERROR:#DIV/0!			$   67,328			ERROR:#DIV/0!


			USG			$   217,355			$   214,770			$   234,171						$   207,145			$   214,052			$   193,868			$   137,063						$   334,179			$   334,179			$   334,179						$   318,407						$   116,824																					* Percentages are calculated by taking the Allocation less the fixed areas of Staffing, Resource Room, Graphics/Video, and Signature events


			CGS			$   83,445			$   82,453			$   89,901						$   79,671			$   82,328			$   74,565			$   52,717						$   78,086			$   78,086			$   78,086						$   76,154						$   (5,359)																					*Areas may have decreased in the overall percentage due to carryforward they had in FY23-FY25


			IPC			$   33,378			$   32,981			$   35,960						$   41,075			$   42,444			$   38,442			$   27,178						$   69,995			$   69,995			$   69,995						$   67,995						$   36,617


			Total Variable Costs			$   3,743,906			$   3,699,392			$   4,033,556						$   3,540,944			$   3,659,000			$   3,313,987			$   2,342,963						$   3,834,309			$   3,834,309			$   3,834,309						$   3,146,803						$   90,403																								FY10-12			FY13-FY15			FY16-FY18			FY19-FY22			FY23-FY25 Additional Funds not Included			FY23-FY25 Allocation in Dollars


			* Percentages are calculated by taking the Allocation less the fixed areas of Staffing, Resource Room, Graphics/Video, and Signature events																																										$   (1)																											Initial SAF Allocation															$4,674,823			$4,674,823


			*Areas may have decreased in the overall percentage due to carryforward they had in FY23-FY25																																																																					Staffing			$   300,000			$   380,000			$   475,000			$   545,000			$   723,986			$   723,986


																																																																								Resource Room			$   125,000			$   125,000			$   120,000			$   155,000			$   271,849			$   271,849


						FY16 % of Allocation			FY17 % of Allocation			FY18 % of Allocation						FY19 % of Allocation			FY20 % of Allocation			FY21 % of Allocation			FY22 % of Allocation						FY23 % of Allocation +1/3			FY24 % of Allocation +1/3			FY25 % of Allocation +1/3						2026-2029 As of now			Change to 2026-2029			Change  2016 to FY25						Avg 2016-2019			Avg 2020-2023												Graphics/Video			$   75,000			$   75,000			$   75,000			$   75,000			$   75,000			$   75,000


			Initial SAF Allocation Average			$   4,643,579			$   4,596,334			$   4,950,998						$   4,570,944			$   4,689,000			$   4,343,987			$   3,372,963						$   5,082,652			$   5,082,652			$   5,082,652						$   4,557,392																											Signature Events/MCEC			7.00%			6.45%			5.79%			$   255,000			$   328,200			$   328,200


			Staffing			10.2%			10.3%			9.6%						11.9%			11.6%			12.5%			16.2%						14.2%			14.2%			14.2%						17.8%			7.6%			4.02%																					OUAB			52.75%			53.20%			51.79%			54.02%			55.03%			$   1,802,799


			Resource Room			2.6%			2.6%			2.4%						3.4%			3.3%			3.6%			4.6%						6.1%			6.1%			6.1%						5.1%			2.5%			3.50%																					D-Tix			15.00%			13.30%			13.31%			13.81%			15.06%			$   493,436


			Graphics/Video			1.6%			1.6%			1.5%						1.6%			1.6%			1.7%			2.2%						1.8%			1.8%			1.8%						0.9%			-0.7%			0.23%																					Student Orgs			12.75%			12.75%			12.48%			14.00%			9.48%			$   310,686


			Total Fixed Costs			14.4%			14.6%			13.5%						17.0%			16.5%			17.8%			23.0%						22.2%			22.2%			22.2%						23.8%			9.3%			7.75%																					Buck-I-Serv			4.00%			5.20%			6.96%			7.58%			4.11%			$   134,570


																																																																								Pay It Forward			0.00%			0.45%			1.27%			1.33%			2.71%			$   88,774


			Signature Events/MCEC			5.0%			4.9%			5.0%						5.6%			5.4%			5.9%			7.6%						6.5%			6.5%			6.5%						7.2%			2.2%			1.50%						Seperated out of fixed costs for comparison purposes. Net change with student orgs is negative -1.65%															USG			5.53%			5.19%			5.47%			5.85%			9.32%			$   305,442


																																										OUAB at 34% currently																														CGS			2.13%			2.34%			2.10%			2.25%			2.22%			$   72,753


			OUAB			44.3%			44.2%			44.8%						41.8%			42.2%			41.2%			37.5%						38.2%			38.2%			38.2%			31.2%			32.3%			-12.0%			-6.09%																					IPC			0.85%			1.12%			0.84%			1.16%			2.06%			$   67,328


			D-Tix			11.4%			11.4%			11.5%						10.7%			10.8%			10.5%			9.6%						10.6%			10.6%			10.6%			-13.1%			9.3%			-2.1%			-0.80%																					* Percentages are calculated by taking the Allocation less the fixed areas of Staffing, Resource Room, Graphics/Video, and Signature events


			Student Orgs			10.7%			10.7%			10.8%						10.8%			10.9%			10.7%			9.7%						9.9%			9.9%			9.9%						9.7%			-0.9%			-0.83%																					*Areas may have decreased in the overall percentage due to carryforward they had in FY23-FY25


			Buck-I-Serv			6.0%			5.9%			6.0%						5.9%			5.9%			5.8%			5.3%						5.5%			5.5%			5.5%						5.8%			-0.2%			-0.46%


			Pay It Forward			1.1%			1.1%			1.1%						1.0%			1.0%			1.0%			0.9%						1.8%			1.8%			1.8%						1.7%			0.6%			0.69%																								FY23-FY25 Allocation in Dollars			FY24 Additional Funding			FY24 Allocation + Additional			FY24 % of Allocation			FY25 Additional Funding			FY25 Allocation + Additional


			USG			4.7%			4.7%			4.7%						4.5%			4.6%			4.5%			4.1%						6.6%			6.6%			6.6%						7.0%			2.3%			1.89%																					Initial SAF Allocation			$4,674,823			$1,331,988			$6,006,811			$6,006,811			$490,135			$5,164,958


			CGS			1.8%			1.8%			1.8%						1.7%			1.8%			1.7%			1.6%						1.5%			1.5%			1.5%						1.7%			-0.1%			-0.26%																					Staffing			$   723,986			$   - 0			$   723,986						$   32,806			$   756,792


			IPC			0.7%			0.7%			0.7%						0.9%			0.9%			0.9%			0.8%						1.4%			1.4%			1.4%						1.5%			0.8%			0.66%																					Resource Room			$   271,849			$   30,000			$   301,849						$   39,000			$   310,849


			Total Variable Costs			85.6%			85.4%			86.5%						83.0%			83.5%			82.2%			77.0%						81.9%			81.9%			81.9%						69.0%			-11.6%			-3.68%																					Graphics/Video			$   75,000			$   25,000			$   100,000						$   - 0			$   75,000


																																																																								Signature Events/MCEC			$   328,200			$   - 0			$   328,200						$   - 0			$   328,200


																																																																								OUAB			$   1,802,799			$   200,000			$   2,002,799			ERROR:#VALUE!			$   89,166			$   1,891,965


																																																																								D-Tix			$   493,436			$   238,619			$   732,055			ERROR:#VALUE!			$   - 0			$   493,436


																																																																								Student Orgs			$   310,686			$   50,000			$   360,686			ERROR:#VALUE!			$   95,158			$   405,844


																																																																								Buck-I-Serv			$   134,570			$   438,860			$   573,430			ERROR:#VALUE!			$   40,000			$   174,570


																		Beneficiary			2022-2025 Difference to Pre-Covid Budgets			2025-2028 Difference to 2022-2025 Budgets																																																Pay It Forward			$   88,774			$   15,000			$   103,774			ERROR:#VALUE!			$   22,000			$   110,774


																		Staffing			$   220,986			$   87,626																																																CGS			$   72,753			$   35,000			$   107,753			ERROR:#VALUE!			$   - 0			$   72,753


																		Resource Room			$   172,383			$   (40,871)																																																IPC			$   67,328			$   20,509			$   87,837			ERROR:#VALUE!			$   7,005			$   74,333


																		Graphics/Video			$   27,529			$   (35,000)


																		Signature Funding			$   107,498			$   (199)


																		OUAB			$   80,203			$   (470,845)


																		D-Tix			$   45,045			$   (78,062)


																		Student Organizations			$   142,572			$   (56,556)


																		Buck I Serv			$   6,804			$   (10,436)


																		Pay It Forward			$   40,017			$   (11,858)


																		USG			$   120,287			$   (15,771)


																		CGS			$   5,333			$   (1,932)


																		IPC			$   29,267			$   (2,000)
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Comment:
    Yellow cell means the application and/or budget was submitted late			Student Org / Department			$ requested			$ org gets from outside of SAF (if any)			Previous $ requested from SAF			Previous Amount Funded by SAF			Target # of Attendees			Significant Y2Y $ Changes			Notes / Questions			2018 - 2019 attendees			2019 - 2020 attendees			2020 - 2021 attendees			2022-2023 attendees			2023-2024 attendees			2024-2025 attendees			Repeat Signature Funding?			Fund?
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Comment:
    Yellow means the event will be funded partially, amount unknown. - means unsure if appropriate to fund.			Amount Funded			Notes						Total Budget			$   328,000			% Contributing			$/student requested			$/student Funded			Presentation Notes


			Peter			African American Heritage Festival
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Comment:
    The AAHF Homecoming Tailgate was intially part of the AAHF application along with another request. They were then all seperated and considered indidivudally. To allow more flexible spending the applications of and total amount funded to AAHF and AAHF HT have been combined to a single Signature Event application.			Student Life Center for Belonging & Social Change			$   51,200			NA			$   60,000			$   37,000			1000			NA			Confirm $  raised outside of SAF?			1125			1185			556			1685			1192						Y			Y			$   33,500									Spent			$   309,274.330			NA			$   51.2			$   37.00


			Jack			Buckeye Nation Week			Spirit & Traditions Committee in Ohio Union Activities Board / Student Activities			$   100,000			$   - 0			$   18,700			$   14,700			NA			NA			Number of attendees expected missing			675			4859
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Comment:
    MCEC merged with OUAB and hosted weekend with comedy show, lecture, concert, t-shirt exchange			1559
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Comment:
    hosted virtually with t-shirt exchange & Hot Ones event			2610			577			541			Y			Y			$   12,000									Left			$   18,725.67			0%						NA


			Jack			HACK OHI/O			OHI/O, Computer Science and Engineering Department			$   111,770			NA			$   33,645			$   25,573			1400			NA			external funding $ amount unclear			914 total, 740 OSU			960 total, 457 OSU			637 total, 457 OSU						835						Y			Y			$   25,000															NA			$   79.8			$   18.27


			Jack			Homecoming Parade & Celebration			Ohio Union Activities Board			$   53,000			$   18,500
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Comment:
    Received ~$13,500-$14,500 from CBSC and $4,000 from the development fund in previous years.			$   81,035			$   46,035			NA			NA			Number of attendees expected missing			1500			1650			450
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Comment:
    Grab and go crafts. No homecoming parade			7500			5400						Y			Y			$   40,500															26%						NA


			Jack			Light up the Lake			Ohio Staters			$   7,000			$   6,512			$   7,000			$   7,000			NA			NA			Total number of attendees not provided, if including passerbys easily in the 1000s			3000			2600			2205			?			4000						Y			Y			$   7,000															48%						NA


			Gabe			Spring Musical			Off The Lake Productions			$   5,900			$   3,400			$   5,900			$   5,900			1000			Performance space						725			Cancelled			Cancelled			1350			1475						Y			Y			$   5,900															37%			$   5.9			$   5.90			Bussing to mixer, tech rehearsal and show $3.5k. Mixer $6k. Performance rehearsal case $1k. Joann Davidson Theater $30k.
Issues. Ticket costs $20 - $50 to main signature funding event.


			Gabe			Student Involvement Fair			Student Activities			$   28,200			$   20,000			$   28,200			$   28,200			10000			Vendor costs						11050 / 3025			10500 / 4100			10,000 / 3441			17525			1500						Y			Y			$   28,000															41%			$   2.8			$   2.82


			Jack			Taste of OSU			Office of International Affairs			$   15,500			$   13,107			$   15,500			$   15,500			1,000+			NA			no specific dollar amount requested, past few years in $40K to $50K range. external support through office of international affairs																					Y			Y			$   15,500															46%						NA


			Gabe			TEDxOhioStateUniversity Main Event			TEDxOhioStateUniversity			$   6,800			$   18,915			$   6,800			$   6,800			1200						Hasn't been able to get above 1000 attendees in the past			1054 total, 800 students			864			1885 total, ~800 students			671			773						Y			Y			$   6,800															74%			$   5.7			$   5.67


			Jack			Thanksgiving Dinner			Frank Hale Black Cultural Center OIA			$   30,000			$   8,652			$   30,000			$   30,000			1000			NA			NA			1678			1886			456
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Comment:
    Grab and go meals			1000			1200						Y			Y			$   27,000															22%			$   30.0			$   30.00


			Jack			Welcome Party			International Friendships			$   34,600			-			$   24,000			$   16,000			1000+			NA			Well attended over the past few years.
Application references budget "estimated revenue" for other funding sources outside SAF, but I cannot locate this.			832			703			325			?			846						Y			Y			$   16,000															NA						NA


			Gabe			Welcome Week and Welcome Back Week (Fall/Spring)			Spirit & Traditions Committee in Ohio Union Activities Board / Student Activities			$   73,000			$   - 0			$   36,655			$   18,655			8,000									5000			6500			1016			8475			8397						Y			Y			$   17,000															0%			$   9.1			$   2.33


			Gabe			Time for Change Week			Time For Change OSU			$   8,500			$   - 0			$18,466.83			$   9,467			1,000			NA			Requesting: $700 for tote bags/stickers, $1370 for sustainbility exhibition, $$2754 for sustainbility dinner, $$270 for a day of service			700			-			450			1136			1458			1229			Y			Y			$   5,000			2022 and 2023, orgs used their own club funding. Exec board used their own funds, no fundraising.
2024 TFC has used around ~$5000
Might have programming funds												0%			$   8.5			$   9.47


			Jack			Back to School Bash			Animal Sciences Community Alliance			$   53,125			$   30,000			NA			NA
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Comment:
    event was covered by programming funds			2,000			NA			Anticipating increase in number of attendees from past years (1,700 to 2,000) due to increased awareness			1500			1500			345			1700			1700			1700			N			Y			$   30,000															36%			$   26.6			NA


			Jack			Buckeye Food Alliance			Buckeye Food Alliance			$   20,385			see notes			NA			NA			9000			NA			BFA is the primary recipient of the student food pantry endowment fund through the office of advancement.												6500			7500			9000			N			Y			$   3,300			Determine the most important ones
Ethnic foods $1k
Holiday foods $1k
Cooking lessons $660
Reusable grocery backs $ 1.6k
Cooking materials $1.5k (150 students)
Scholarship $2k												NA			$   2.3			NA


			Jack			Buckeye Mela National Dance Competition			Buckeye Mela			$   40,266			$   69,020			NA			NA			1500						New request 26-28												1500+			1500+			1500+			N			Y			$   11,000			Priortize funds only for main event. Requirement: all OSU students attend free or at a maxium the ticket price based on hours from MOU.			Focus on main show as the signature event
18 year old event. 300+ student dancers. Donated 30k to charities over 6 years, $8000 to CRIS Community Connectors in 24-25.
Total event costs 80k+, they raise the majority of the cost themselves.
Requesting 40k for  two mixer events, practice spaces, bussing and covering the cost of the primary theater.
Bussing costs $3335
Joann Davidson Theater cost is $30,000 total for two days (set up, tech rehearsal, show)
The true sig event (main show) ticket sales generate $14,450 in revenue. Offsetting this would allow students to attend for free.
									63%			$   26.8			NA


			Jack			Variety Show			Greek Programming Board			$   20,450			$   - 0			$   - 0			$   - 0			3,500			NA			New request 26-28; confirm $ amount received in external funding			5000			6500			1016			~>2000			~>2000			~>2000			N			Y			$   3,500			Request specifics on $ requested												0%			$   5.8			$   - 0


			Gabe			Wipeout!			Student Professional Development Association			$   20,000			$   10,437			N/A			N/A			1,200						New request 26-28. Operational costs are covered by Rec Sports. Sig funds are to be used for enhancements to event.			5000			6500			1016			3,000+ paricipants and spectators			1,500 participants and spectators			1,200+ participants and spectators (around 1000 participants and less spectators)			N			Y			$   7,000			Ask Rec Sports to contribute to purchasing new items for SPDA			Focus on purchasing new water equipment pieces ($6-10k per piece)									34%			$   16.7			NA


			Gabe			Yard Show			National Pan-Hellenic Council			$   12,028			$   11,000			$   - 0			$   - 0			1,000						Doesn't give any info on budget or request amount. 			357			Cancelled			Cancelled			1150			1000			1200			N			Y			$   6,000			Met on 4/22,
History, unity, campus presence of greek life. Stepping. Strolling. Cultural performance.
Ampitheater 2022. Moved to South Oval because of the huge attendance.
$ Request. Marketing. Live streaming. Strong student leadership and planning. Improved production (sound, lighting, videography), expanded marketing / social media campaign.
Convocation helps fund it. Sorority and Student Life.
Total costs for event are 12k. Last year they raised 11k.
Convocation raises around $2k. Group ~$4k raised. Remainder from S&FL
If the group got additional funds past 12k: additional speakers and chairs.												48%


			Peter			Commencement Week			Ohio Union Activities Board			$   128,000			$   35,000			$   44,500			$   34,250			1000+			Large increase in annual budget						754 / 2844			880 / cancelled			1250/
1758
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Comment:
    Grab and go kits in fall. craft kits in spring. Virtual.			
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Comment:
    Yellow cell means the application and/or budget was submitted late																																																
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Comment:
    Yellow means the event will be funded partially, amount unknown. - means unsure if appropriate to fund.			1000+			1000+			1000+			Y			Y			$   28,000


			Jack			Blood Battle			Buckeye Blood Club			$   608			$   100			$   1,195			$   1,195			1500			NA			Is "intern dinner" a fundable signature event expense			2300			850			1125
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Comment:
    These are donation numbers. There are also many more students who actively participate during events during the period of time.
75%			
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Comment:
    The AAHF Homecoming Tailgate was intially part of the AAHF application along with another request. They were then all seperated and considered indidivudally. To allow more flexible spending the applications of and total amount funded to AAHF and AAHF HT have been combined to a single Signature Event application.															
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Comment:
    event was covered by programming funds																		
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Comment:
    Grab and go meals			
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Comment:
    Received ~$13,500-$14,500 from CBSC and $4,000 from the development fund in previous years.																											1667			1667			1667			Y			N			$   - 0			Has programming funds												14%			$   0.4			$   0.80


			Jack			Rivalry Run			Block O			$   3,031			$   12,000			$   3,000			$   3,000			700			NA			700 attendees expected based on t-shirt count			512			150			1148			705			506						Y			N			$   - 0			Has programming funds												80%			$   4.3			$   4.29


			Jack			RUOK Day			Buckeye Campaign Against Suicide			$   5,223			$   - 0			$   7,000			$   7,000			1000			NA			Unsure what "SPP" refers to in budget			600			Cancelled			Cancelled			?			290						Y			N			$   - 0			Has programming funds												0%			$   5.2			$   7.00			3 Requests for funding. Merchandise for T4C Week Attendees. Total Expenses for all of T4C Week. 



			Jack			Lunar New Year			International Friendships			$   32,138						$21,349.60			$   - 0						Archie Griffin Ballroom rental and catering increasing budget from $4,700 to $32,000 2025 to 2026			Denied funding 2022-2025; event has consistently attracted over 300 student atendees, 500-750  pre-covid. unclear on # of targeted attendees; confirm specific $ amount for external funds			563			227			Virtual views: 1472												N			N			$   - 0															0%						NA


			Jack			Rivalry Week			Student Alumni Council			$   13,460			$   5,000.00			-			$   3,000			1000			NA			New request 26-28																		~400			N			N			$   - 0			Previously funded through programming funds												27%			$   13.5			$   3.00


			Gabe			Spring Concert			Scarlet Guitarists			$   3,150			$   - 0			$   - 0			$   - 0						Organization is hosting their first ever concert event on April 5th, 2025			New request 26-28. Mention ticket revenue in itemized budget but say no tickets required in application.			725			Cancelled			Cancelled												N			N			$   - 0			Start with programming funds. Set up with a student org success coach. Come back once event has started up.												0%						NA


			Jack			African American Homecoming Pageant


tc={7D21BA08-926F-43E5-9388-85D4CF08EB5F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    See comment on AAHF																														


tc={4B566476-124D-4148-B6F4-3A385FA54539}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    MCEC merged with OUAB and hosted weekend with comedy show, lecture, concert, t-shirt exchange			


tc={7B08D585-1A16-4864-A5F9-8F65DA67154C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    hosted virtually with t-shirt exchange & Hot Ones event			Alpha Phi Alpha			$   6,930			$   13,500						$3250 Reflected Above			1000			NA			Confirm $  raised outside of SAF?			200			Cancelled			300			0			0			0			N			N			$   - 0			Met on 4/23
Event occurred since 1992. 
2018, 2019, 2021. last three times run. Costs. 7.4k, 7.9k, 8k.
350+ each year. Maxed out cacpcity in old venue, hitchcock, future events would be able to be run at a larger location
Raising $6,500 between scholarship awards and advertisement space			Programming funds?									NA			$   13.5			NA			2022 was an anomoly. Comeback from Covid. Numbers post 2022 are in line with pre covid numbers.
Two requests. Better full size towels.Enhancement.
Wibit large obstacle course investments. Owned by Rec Sports. Would last 10 +years. Some pieces are wearing out.			They have ~6/7 pieces now. They currently use all the pieces every year.
Would buy new ones.
~18 year life expextancy. 10 year.
Event would still occur but pieces eventually need to be replaced / Rec Sports doesn't currently have priortization or funds to replace.


			Gabe			Once Upon a Ball			Ohio Union Activities Board			$   60,000			$   - 0			$   - 0			$   - 0			1,000						New request 26-28			512			150			1148			~1000			850			500			N			N			$   - 0			Potentially consider if funds are available?												0%			$   60.0			$   - 0


												$   944,263																																													$   328,000





												$   328,000









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































